


Rollins: Humble beginning as laborer 
foundation for construction empire

n..ntroic mat ewivi'kj. Ltd. js noj exactly a rags- 
to-riches saga, but the firm 
did have a humble beginn­
ing.

Rollins, Thursday, an-

By CHRIS MALETTE 
Staff Reporter

The story of Maurice H. 
Rollins Construction Co.

Started out small
Maurice H. Rollins, who first worked as a laborer with a 

consulting engineer and a construction firm rose to build a 
development firm of his own. Sale of most of his interests 
was announced Thursday.
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Rollins - See City Page

ollins sells home-building, lumber firm interests
By CHRIS MALETTE 

Staff Reporter

25 years in the construction industry, Maurice H. 
president and founder of Maurice H. Rollins Con- 

Co. Ltd, Rollins Lumber Ltd., and associated 
has sold his firms and a number of other real

interests.
Trustco Development Corp., of Toronto, which 

by Standard Trust Co. and Quintco Development 
purchased the companies for a price “between $5 

and $10 million’* said Rollins in an interview, 

are very pleased with the transaction and Standard 
has assured us they will be carrying through with 
s we have had for future development in this area, 
as other regions of the country,” he said. “They 

Trustco) are taking over on a very strong 

nounced the sale of most of 
his holdings to Standard 
Trustco Development 
Corp, of Toronto.

In 1948, Maurice Rollins 
began as a laborer with 
Gore and Storrie Con­
sulting Engineers and H.J. 
McFarland Construction 
and held various construc­
tion jobs with those firms.

During this period he 
recalls “working on the 
homes during the week and 
remaining on the site on 
weekends discussing 
homes with prospective 
customers.” In 1955 he 
teamed up with his brother, 
John ana the pair have 
been together in the in­
dustry since.

Home building remained 
strong through the 1960s 
and (he company concen­
trated on this area in Pic­
ton, Belleville, Trenton, 
Peterborough, Lindsay and 
Kingston. As the pace 
quickened in the industry, 
it became essential to ac- 
3uire the proper supplies at 

le right time and for the 
best prices Rollins 
Lumber was the answer 
and it ensured supplies and 
offered lower prices to 
home buyers.

A pre-fabrication factory 
was built at the lumber 
operation for the wooden 
components of the houses 
built by Rollins. The 
business went so well 
another factory was built in 
Dover, England, with pre­
fabricated components 
shipped to Great Britain, 
France and Switzerland.

To date, Rollins has ac­
quired its own sales staff, 
accountant, engineer and

Rollins said he will remain active in the management of 
the companies in a consultant role. He said he will also be 
involved with the management of the companies’ in­
terests in Alberta and the Arctic.

Rollins said he will retain interests in three parcels of 
land in Belleville for “future commercial development.” 
Rollins also did not sell his three motels, which are located 
in Kingston, Belleville and the third is opening in Peter­
borough.

"I will keep the Journey’s End motels and stay working 
with them,” he said. “All other projects in the area will be 
taken on by Standard Trustco. ’ ’

He said the name of the companies will remain the 
same, but he will no longer be president. Also the new 
company will continue with the recently awarded solar 
home project for the ministry of energy.

architectural staff, whose 
latest accomplishment in­
cludes an award-winning 
design for a passive heated 
solar borne.

During the last decade 
the company has expanded 
operations throughout 
South-eastern Ontario, 
with new building starts in 
Napanee, Cobourg, Port 
Hope, Brockville. 
Brighton, Campbellford, 
Smith Falls and Cornwall. 
Rollicare Inc. was founded 
in the 1970s to meet the 
growing demand for apart­
ment and condominium ac­
comodation.

By the end of the decade.; 
Rollins had built more than ‘ 
10,000 homes and apart­
ments and has recently 
become involved in a com­
bination retail-office­
luxury condominium in 
Alberta and has taken on a 
project in the Northwest 
Territories.

Two of the larger pro­
jects the company has 
undertaken are Bay Ter­
race apartments, on Dun­
das Street east, and the lux­
ury condominium complex, 

The Anchorage, on the 
bayshore. Commercial 
development departments 
were formed to co-ordinate 
the marketing and con­
struction of commercial 
space.

To mark the 25th an­
niversary of the company, 
Medallion Homes has been 
formed, which will “be 
dedicated to single family 
dwellings designed for 
energy efficiency and will 
emphasize quality 
workmanship.”

Looking 
Backwards

GLEANINGS FROM OUR 
HIES OFBYdONEYEARS

20 YEARS AGO . 
May 20.1966

A new. fast Canadian timber-frame 
building system has made an impact 
on the British construction industry 
after a demonstration of its speedy' 
tethnique in the Scottish community, 
of Cumbernauld, near Glasgow. One 
firm in Southern England run by 
Maurice Rollins, of Belleville. Ont. 
Will start production at the rate of 25. 
houses a day. aiming to reach 60,000 
annually in five years.

Prominent cfty building coutr 
Maurice Rollins, in England ic 
exhibition of Industrialized B-il 
Systems and Components! -wa 
traduced to Princess Marga e 
her'husband, Lord Snowdon.

MclNTOSH BROS. STORES 
LTD.

The Family Store

“The solar home will be included in our new single fami­
ly home development division, called Medallion Homes,” 
said Rollins. “This division and the ongoing projects in 
Calgary and the Arctic illustrate the new areas into which 
the company is moving. ’ ’

Standard Trust Co. wasn't the first firm interested in ac­
quiring the Rollins holdings. Rollins said Sterling Trust 
Co. had made offers to him as recently as a year ago. 
Standard, which has an office in Picton, is concentrated 
mainly in the Toronto area, he said.

Three people will be added to the Rollins staff from 
Standard when the transaction becomes official, July 25, 
and none of the existing staff will be replaced.

"The three from Standard will come in and handL 
management end of things,” said Rollins. “There v 
tually be very Jittie change in the functioning of tb 
pany. other than a broader scope of development h 
in the other areas of the country. ”



Journey’s End Motels 
fcNo frills comfort

George Zegouras. right, em- 
citv nail's willingness to en- 
•w development in Belleville as 
febon with developer Maurice

New development
Rollins, at site of Bay Terrace apartment 
project. The apartment block. Rollins 
latest building scheme in the city, is now at 
the rental stage.

Your Home Away From Home

A new motel, one of a chain 
I I />"f 10 in Ontario, opened 

last month in Ottawa's east end. 
the Journey’s End Motels, located

I at 1252 Michael Street is the fifth 
in the series to be opened and the 
rest will be open by the end of 
1982.

The main philosophy is to 
provide the customer with 
comfortable rooms and friendly 
service at reasonable rates. ‘You 

I only pay for what you need,"
| states president Maurice H.

I I Rollins. The no-frills' approach.
| I meaning no bar. dining room.

Pool. etc., doesn't mean that the 
customer won't be able to find 
these services. Ottawa manager 
Margaret Dunn says that the motel 
is located in an area where these 
tacilities are easily accessible The 
motel does offer free morning 
cof^e and free local phone calls 

rooms ihat can accommodate both I 
the budget-conscious business .1 
traveller and also vacationing li 
ramdies. The price is right Hess . I 
than Sw doublet and the Mk|| 
atmosphere uarm and friendly ■

We Offer 
De Luxe 
Accommodation 
At Economy 
Prices

u“'end 
motels

Canada’s Premier Motels



JOURNEY’S
SSend

MOTELS

PRESENTLY 
LOCATED IN
OTTAWA 
BELLEVILLE 
KINGSTON 
CORNWALL 
PETERBOROUGH

COMING 
SOON IN
BURLINGTON 
LONDON 
SARNIA 
BROCKV1LLE 
KITCHENER

Rates vary in each location.

WE LOOK FORWARD 
TO BEING OF SERVICE TO YOU

JOURNEY’S 
* * END 

MOTELS
ARE PLEASED TO ANNOUNCE 

THEIR OPENING OF

MISSISSAUGA



24 years ago „ _ ~ 
Rollins began selling homes, 
people are still enjoying 
those homes today
that's security..
That’s Rollins.

f to small

terol. It may also be' 
hypertension and dig

Devil’s Claw Rooi 
treat rheumatic and 
ditions. Dr. Chandler 
a couple of cases inf 
with severe arthriti I
dous relief from R( I 
Claw. I

Like computers, herbal medicine is 1 I 
; I vise caution as some herbal remed I 
>an eating three pineapples a day' I

Be sure to buy herbal remedies fro I 
nd remember that herbs, like drugs I 
bring pregnancy and lactation, and m I 

piloren.

You can write to Dr. Gifford Jones: c 
,td Commerce Court Medical Centre I 
lerce Court East, 3rd Floor, Toronto. O

Look into Homes by Rollins:
A sound investment since 1955
11 Victoria Avenue 
Belleville, Ontario K8N 1Z6 

966-4410

25 years ago
Rollins began selling homes.
People ane still enjoying 
those homes today
That’s security..
That’s Rollins.

Look into Homes by Rollins.
A sound investment since 1955
11 Victoria Avenue
Belleville, Ontario K8N 1Z6

966-4410



The Anchorage 
is just . 

the beginning.

^K^J^Phe Anchorage is just the begin- 
ning of good things for the bay 
And what a beginning' From every 

standpoint, it’s brought a new level of 
living to Belleville.

Upstairs, because the halls follow the 
crescent, there’s a feeling of intimacy. 
And inside every home there's that 
hypnotic, wall-to-wall and ceiling-to- 
floor view that’s yours exclusively.

I I
The crescent architecture and lush 
landscaping bring to mind opulent 
resorts on sandy beaches of tropical 
playgrounds.

And with its own facilities. The Anchor­
age can be both an extraordinary play­
ground and a private retreat

It’s hard to imagine that there’s nearly 
a third of a mile of lighted walkways 
throughout the private park. It’s an 
interesting walk through landscaped 
hills and valleys, past a tennis 
court and putting green, a 
shuffleboard court and swim­
ming pool And viewing from 
the eastern seawall or the 
southern observation point, 
the graceful silhouettes of 
lakecraft in a yachting para­
dise. etch into a sun that sets 
magnificently.

Inside for the night, one could begin 
with a workout and a sauna before slip­
ping into casuals and visiting the water­
front bar and games room. There’s a 
plush carpet, oak panelling, cosy 
conversation nooks, a pool table, a bar 
and a wall-to-wall view of twinkling 
lights across the bay. It has the feeling 
and appointments of a private club, 
and after all, that’s what it is.

You wonder if it’s Belleville, or have 
you been magically transported to 
Toronto, Montreal.
New York.

There are five styles of homes, each 
appealing to different tastes and needs, 
and each with its own unique view.

At The Anchorage, you live in the city, 
yet away from it. And that perhaps, is 
the best of all possible worlds.



Another Project by Rollins



BayTerracell =
Thp Hfpstvle anartment

Designed with 
enjoyment 
inmind

Built by

Rollins

Bay Terrace II Is a nine storey apartment building situated on the 
north side of Dundas Street and east of MacDonald Avenue in 
Belleville, Ontario.

Within walking distance of shopping plazas, schools, churches and a 
500 bed hospital, Bay Terrace II is situated in the heart of Belleville’s 
residential district. A newly formed "Particlpark" along the shores of 
the Bay of Quinte (a few minutes walk from the building) provides an 
ideal site for cross country skiing, skating, and jogging enthusiasts. 
Public transportation Is convenient from a bus stop at the front of the 
building. The active yacht and sailboat traffic in the summer and Ice­
boats in the winter will offer a pleasant view from most of the units

Property Managed by
Rolllcare [613] 966-5727



BayTerrace
Designed with

Bay Terrace . . . The enjoyment
Living is Easy. You'll wilTirl 
see it all and do it all UI IIUUCI 
at Bay Terrace. Each living room and private balcony offers 
an unobstructed view of the Bay of Quinte! Enjoy a 
swimming pool. . . lush roof garden .. . exercise room . . . 
sauna . . . bicycle storage . . . plus a recreation room that 
includes a kitchen and card room for get togethers with 
family and friends. You've Come Home Alright — At Bay 
Terrace!
Spacious living is all part of our plan. Each unit has en­
suite storage with master bedrooms that feature walk in 
closets and an entrance to the bath. Some two bedroom 
units offer a cozy den ... or a plan to convert for a private 
dining area.
Bay Terrace is fully broadloomed with air conditioning 
sleeves — it's Easy to cool off in the heat of summer. 
We've got a furniture holding room allowing furniture 
moving saving.
9 stories overlooking the Bay of Quinte! Parking for one 
hundred and fourty three cars - unetetground^fm^an 
including sixty one underground.
We're offering the good life . . . and getting into the spirit 
is as easy as saying, "I live at Bay Terrace". Beautiful.



BayTerrace 11 =
The lifestyle apartment

Designed with 
enjoyment 
innund

Built by1^ Rollins

Bay Terrace 11 is a nine storey apartment building situated on the 
north side of Dundas Street and east of MacDonald Avenue in 
Belleville, Ontario.

Within walking distance of shopping plazas, schools, churches and a 
500 bed hospital. Bay Terrace II Is situated in the heart of Belleville’s 
residential district. A newly formed "Participark" along the shores of 
the Bay of Quinte (a few minutes walk from the building) provides an 
ideal site for cross country skiing, skating, and jogging enthusiasts. 
Public transportation Is convenient from a bus stop at the front of the 
building. The active yacht and sailboat traffic In the summer and ice­
boats in the winter will offer a pleasant view from most of the units 
within the building.

Property Managed by
Rolllcare [613] 966-5727



Award winner

Journey's End: Newest expansion

Motel chain for Quebec
“The investor would be paid out

iaS'a John Blac‘ 
M*urtce MU,

Journeys End ot
Toronto Tuesday ln
slon t 

°' “ On- ‘uoer of Commerce Out-
D-~‘ _ • i

Belleville investors are being 
given an opportunity to share in the 
profits of a local success story - 
Journey's End Motels

The successful Belleville- 
originated motel chain, recently 
honored by the Ontario Chamber of 
Commerce for its innovative ap­
proach to the accomodation market, 
is offering partnerships in five 
motels to be built within the year In 
Quebec.

An information meeting was held 
Thursday night for potential in­
vestors. those who may wish to put 
$20,000 into interest in the. motels in 
that province

Wayne Cooper, of Midland Doher­
ty Ltd., says the owners of the chain, 
Maurice Rollins and Joe Basch, of 
Belleville, "feel that many people in 
the area are familiar with them and 
the success of the Journey's End 
Motels, and would be confident in an 
investment with the company." 
ii For $20,000. the Investor get a 
limited partnership in the Quebec 
motels ■ two to be built lo Montreal 
and one each In Quebec City. Sher­
brooke and Dntmmondvllle

"You would be. In theory, the 
“d

’ “S??8 that RoUtas and 
Basch would build, furnish and hire 
management and staff £

"The investor would be paid out of 
the proceeds from the motel - once 
the motels begin to make a profit, 
the investors get 60 per cent of the 
profit and (Rollins and Basch) get 40 
percent.”

Cooper noted the "more the 
motels m.ake and the better they are 
managed, the more return for the in-

£%SS< PhJ, l*be ““times 
IPhoto- Toronto Bureau)^jncia[recogni^

City-born motel chain
honored by Chamber

By CHRIS MALETTE 
Staff Reporter

I
 A Belleville-based business suc­

cess story has been given provincial 
recognition in the form of the On- j tario Chamber of Commerce Out- 1 standing Business AchievementAward.
Journey’s End Motels Inc., owned i by Belleville developer Maurice

Rollins and Joe Basch, was I presented the award Tuesday night 
tn a ceremony at the Royal York 
Hotel, Toronto. Lt.-Gov. John Black 
Aird made the presentation to 
Rollins at the awards dinner.

The Journey's End saga is a true 
hometown success story-one that's 
still being written. It began with one 
motel in Belleville a little more than 
four years ago and-so far-has 
become a chain of 23, 14 of which 
have been built across Ontario. 
Quebec and the Maritimes since 
January 1983.

The motel chain, says Rollins, is 
planning to develop In western 
Canada and the United States in the 
“very near future."

The chain has become popular 
among travellers for Its comfortable 
acocomodation at an affordable 
price. The philosophy of the com­
pany eschews such frills as fancy 
lobbies, restaurants and swimming 
pools with the end result a saving In 
operating cost passed on to the room 
rate paid by the guest.

Rollins says letters of praise for 
the efficiency and comfort of the 
motels operating in Ontario and 
Quebec "come Into our office 
regularly."

A recent letter from a motel guest, 
"a minister on a limited budget," 
told Rollins the guest was 
"dismayed to find the guest com­
ment card was not sufficient” to 
praise the motel chain for its "at­
tractive and affordable accommoda­
tion.”

“(The motel) was a bargain and a 
delight to stay at,” said the letter 
and went on to urge Rollins to con­
tinue building Journey’s End 
motels, as the guest said he will 
"surely look for them in the future.”

"We’re quite honored at this 
award and have to thank the 
Belleville Chamber of Commerce 
for nominating us for the award,” 
said Rollins in an Interview.

He recalled he had the Idea for the 
low-budget motel chain “some 15 to 
20 years ago" but waited for the time 
in his previously busy building 
career to allow him to devote full 
time and energy to the project.

Rollins said there "has been a 
niche for this type of accommoda­
tion” In the motel market for some 
time and he was “fairly confident” It 
would be a success, If carried out 
properly.

vester"' m ls ollering MO 
The motel cnam each.

limited the cost

X>“S““rtthe,,veQuebec.

.c Fnd felt that $20,000 ''•,O?Sroon"nvestment tor this 
was tSwIUon and it is common

XTlnvestors in the pro- 
with many “This type of 
vlnCetmenthasmet with success by 
&r of invest.".!" Journey's 

End Motels In Ontario.

r„Mr said there has been “con-Coopers. motel
$hSn smce it blossomed from one

.-Belleville to a chain ot more 
a dozen across Ontario and now 

m the Atlantic provinces. There are 
for tae chain to expand Into the

attractive Investment
With a company which has proven 
itself.” adds Cooper.

With no frills in 
mind-no saunas, 
pools, meeting 
rooms or fancy 
lobbies-Journey's 
End Motels hit 
the road

"’“"■gerRonBroafe^tor
and

Canadian

Bu$iness
No vacancy: by being 
a bargain operator. 
Journey's End Motels 
came up a winner
Tom Landers, Maurice Rollins and Joe 
Basch started the recession with three 
motels. Soon they’ll have 23

By Warren Gerard

7" he KISS philosophy—Keep It Straight 
and Simple (or as some would have it, Keep 
It Simple, Stupid)—has guaranteed Tom 
Landers, Maurice Rollins and Joe Basch a good 

night’s sleep. That’s important in the motel busi­
ness. Any other philosophy almost certainly would 
have put them on a financial bed of nails and 
created an entrepreneurial nightmare.

Going into the recession three years ago, when 
construction financing was tighter than a bug’s ear 
and interest rates topped 22%, Rollins and Basch 
had three small motels in three small Ontario 
centres—Belleville, Kingston and Peterborough.

; But they had more: brains, a combined business 
; savvy and a concept that fitted like a glove for 
! recessionary rigors.

With no frills in mind—no pools, saunas, meet- 
1 ing rooms, bars, restaurants or fancy lobbies— 
I Journey’s End Motels Inc. hit the road.

Expansion has been explosive. From the first 
venture, a 60-unit motel built in Belleville at a cost 
of $750,000, Journey’s End now has real estate 
valued at $65 million and annual sales of $15 
million-$18 million. In four years, the company 
has added 11 motels, all in Ontario, to its original 
three. Nine more are under construction, four of 
which will be in the Maritimes. Future plans 
include motels in Quebec and Western Canada, 
with a big move planned into the northeastern US . 
market (Boston, New York City, Buffalo and 
Syracuse).

Businesses have caught on fast. Why should

(dof Mauna Ro).
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of Commerce-whlch nominated 
Journey’s End-were Randy Kerr, 
president, Robert Lee, director and 
manager Ron Broadbridge.

By CHRISMALETTE 
Staff Reporter

Rollins says letters of praise tor 
the efficiency and comfort of the 
motels operating In Ontario and 
Quebec “come into our office 
regularly."

Aird (right) shares a mom< 
Maurice Rollins, co-owner v 
Journey s End Motels Inc. cha. 
Toronto Tuesday night. The oc> 
sion was a presentation of an Ol 
tarlo Chamber of Commerce Out-

Provincial recognition

City-born mok 
honored by Chai

A Belleville-based business suc­
cess story has been given provincial 
recognition in the form of the On­
tario Chamber of Commerce Out­
standing Business Achievement 
Award.

Journey's End Motels Inc., owned 
by Belleville developer Maurice 
Rollins and Joe Basch, was 
presented the award Tuesday night 
In a ceremony at the Royal York 
Hotel, Toronto. Lt.-Gov. John Black 
Aird made the presentation to 
Rollins at the awards dinner.

The Journey's End saga Is a true 
hometown success story-one that’s 
still being written. It began with one 
motel in Belleville a little more than

become a chain of 23, 14 of which 
have been built across Ontario, 
Quebec and the Maritimes since 
January 1983.

The motel chain, says Rollins, Is 
planning to develop in western 
Canada and the United States in the

The chain has become popular 
among travellers for Its comfortable 
acocomodatlon at an affordable 
price. The philosophy of the com­
pany eschews such frills as fancy 
lobbies, restaurants and swimming 
pools with the end result a saving in 
-----—‘-------------- 1 on to the room

A recent letter froi 
"a minister on a lin. 
told Rollins the t 
"dismayed to find the g 
ment card was not suffi 
praise the motel chain for - 
tractive and affordable acconn. 
tion.”

“(The motel) was a bargain anu 
delight to stay at,” said the leUet 
and went on to urge Rollins to exS 
tinue building Journey’s End 
motels, as the guest said he will 
“surely look for them in the future.”

"We’re quite honored at this 
award and have to thank the 
Belleville Chamber of Commerce 
for nominating us for the award,” 
said Rollins in an interview.

He recalled he had the Idea for the 
low-budget motel chain “some 15 to 
20 years ago” but waited for the time 
In his previously busy building 
career to allow him to devote full 
time and energy to the project.

Rollins said there "has been a 
niche for this type of accommoda­
tion” in the motel market for some 
time and he was "fairly confident” It 
would be a success, if carried out 
properly.

Judging, he says, from the letters 
and popularity of the motels, In 
terms of near capacity occupancy 
rates, the Journey’s End Motels 
have filled that niche in the market 
quite nicely.

Says Landers: 
"Most travelers 
don’t like to eat at 
the place in which 
they are staying. 
They need a 
break’

Journeys End started with 
three motels. In four years, 
the chain has added 11 in 
Ontario, and nine more are 
under construction

they put their people into full-service hotels at 
twice the price? Instead, the expense-account 
traveler at Journey’s End pays between S25.88 and 
S38.88, depending on location, for a large comfor­
table room, queen-sized bed, love seat, worktable, 
telephone, TV and radio—and a free cup of coffee.

“At night,” says Landers, 41, “you can see most 
of our guests at work with papers spread out on the 
table. If they had dinner, they went somewhere 
else. Most travelers don’t like to cat at the place in 
which they are staying. They need a break.”

About 65% of the rooms of the two-floor motels 
arc designed for the budget business person, the 
core clientele of Journey’s End. The remaining 
rooms contain two double beds and rent well 
through the summer and during weekends. “We 

felt that anybody in Canada who re- 
l*ed on the tourist could look for- 

ward to a three-month market and very 
rapidly go broke,” says Landers. “So we felt the 

market was the commercial traveler, the salesper­
son—and it’s worked.”

The secret is KISS. “One of the major reasons 
for our success is the speed at which we make 
decisions,” says Landers. “By the time a large 
corporation has made a decision to expand in the 
market, we are opening the doors. We will decide to 
build four, five or 10 motels in the space of three or 
four weeks after we have researched the market. 
Build today—that’s our philosophy.”

The motels, which have from 60 to 146 units, 
cost S2 million-S5 million to build. Financing is a 
form of limited partnership, which has a minimum 
buy-in price of S25,OOO, providing investors with 
tax shelter benefits of up to 20%, an annual return 
on investment of between 12% and 28% and a piece 
of the bottom-line profits.

“It’s a good deal for the investors,” says Lan­
ders, “and a good tool for us. It provides the capital 
to expand rapidly, something we couldn’t have 
done without this type of investment. We turn the 
motels over to a limited partnership, then take 
them back on a management contract.”

All of which is the brain child of Maurice Rol­
lins, 57, a native of Belleville, who started his own 
construction business in 1955 after building a 
home on speculation. From that simple beginning, 
his company grew to include residential, commer­
cial, industrial and high-rise office complexes— 
and three motels. In 1980, with sales exceeding $20 
million, he decided that the motel business was 
where he wanted to be. His partner in the stream­
lined venture was Joe Basch, who owned a depart­
ment store in Belleville. The third man in was 
Landers, who, after six years in real estate, had 
entered the hotel industry as a management trainee, 
becoming manager of Howard Johnson’s hotels in 
Montreal and Toronto.

Sitting at his desk in the Mississauga, Ont., 
edition of Journey’s End, Landers talks confi­
dently of low maintenance costs, a central com­
puter system for the chain and occupancy rates 
hovering around 75%, which, he says, is 10%-15% 
above his budget-style competitors. The future 
sounds rosy and secure.

Except for the footsteps. In its two years in 
operation, competitor Toronto-based Venture Inns 
of Canada Ltd. has opened five hostelries, four in 
Ontario—Timmins, North Bay, Barrie and Sud­
bury—and one in Edmonton. Singles rent for S35, 
including continental breakfast and morning 
newspaper. This year Venture plans to open two 
luxury-budget motels in Toronto, with motels to 
follow in the Ontario cities of Burlington, Scarbo­
rough and Thunder Bay next year. The rates for 
these will be higher, S35-S5O, with the top-dollar 
going to Toronto.

Relax Inns of Lethbridge, Alta., is another hot 
competitor. The company has been in the hotel 
business for more than 40 years, but it moved into 
the luxury-budget  concept only in 1973. At each of 
the seven Relax hotels, with rooms ranging in price 
from S26.95 to S36.95, the frills are included. All 
have indoor heated pools, whirlpools, 24-hour gift 
shops and, in newer properties, meeting rooms.

“We’re competing for the same market as Jour-
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Bu$iness
\lo vacancy: by being 
a bargain operator. 
Journey's End Motels 
came up a winner
Tom Landers, Maurice Rollins and Joe 
Jasch started the recession with three 
motels. Soon they'll have 23

By Warren Gerard

[ Going into the recession three years ago, when 
construction financing was tighter than a bug s ear 
and interest rates topped 22%, Rollins and Basch 
had three small motels in three small Ontario 
centres—Belleville, Kingston and Peterborough. 
But they had more: brains, a combined business 
savvy and a concept that fitted like a glove for 
recessionary rigors.

With no frills in mind—no pools, saunas, meet­
ing rooms, bars, restaurants or fancy lobbies- 
Joumey’s End Motels Inc. hit the road.

Expansion has been explosive. From the first 
venture, a 60-unit motel built in Belleville at a cost 
of S75O,OOO, Journey’s End now has real estate 
valued at $65 million and annual sales of $15

Says Landers: 
"Most travelers 
don't like to eat at 
the place in which 
they are staying. 
They need a xzrr«s7 
break"

T
" he KISS philosophy—Keep It Straight 
ir.d Simple (or as some would have it, Keep 
It Simple, Stupid)—has guaranteed Tom 
Landers, Maurice Rollins and Joe Basch a good 

night’s sleep. That’s important in the motel busi­
ness. Any other philosophy almost certainly would 
have put them on a financial bed of nails and

million-$18 million. In four years, the company 
has added 11 motels, all in Ontario, to its original 
three. Nine more are under construction, four of 
which will be in the Maritimes. Future plans 
include motels in Quebec and Western Canada, 
with a big move planned into the northeastern US 
market (Boston, New York City, Buffalo and 
Syracuse).

they put their people into full-service hotels at 
twice the price? Instead, the expense-account 
traveler at Journey’s End pays between $25.88 and 
$38.88, depending on location, for a large comfor­
table room, queen-sized bed, love scat, worktable, 
telephone, TV and radio—and a free cup of coffee.

“At night,” says Landers, 41, “you can sec most 
of our guests at work with papers spread out on the 
table. If they had dinner, they went somewhere 
else. Most travelers don’t like to cat at the place in 
which they arc staying. They need a break.”

About 65% of the rooms of the two-floor motels 
arc designed for the budget business person, the 
core clientele of Journey’s End. The remaining 
rooms contain two double beds and rent well 
through the summer and during weekends. “We 

felt that anybody in Canada who re- 
lied on the tourist could look for- 

JT ward to a three-month market and very 
rapidly go broke,” says Landers. “So we felt the 

market was the commercial traveler, the salesper­
son—and it’s worked.”

The secret is KISS. “One of the major reasons 
for our success is the speed at which wc make 
decisions,” says Landers. “By the time a large 
corporation has made a decision to expand in the 
market, wc arc opening the doors. Wc will decide to 
build four, five or 10 motels in the space of three or 
four weeks after wc have researched the market. 
Build today—that’sour philosophy."

The motels, which have from 60 to 146 units, 
cost $2 million-S5 million to build. Financing is a 
form of limited partnership, which has a minimum 
buy-in price of S25,OOO, providing investors with 
tax shelter benefits of up to 20%, an annual return 
on investment of between 12% and 28% and a piece 
of the bottom-line profits.

With no frills in 
mind-no saunas, 
pools, meeting 
rooms or fancy 
Iobbies - Joumey's 
End Motels hit 
the road

Businesses have caught on fast. Whv shouldcreated an entrepreneurial nightmare.
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“It’s a good deal for the investors," says Lan­
ders, “and a good tool for us. It provides the capital 
to expand rapidly, something wc couldn’t have 
done without this type of investment. Wc turn the 
motels over to a limited partnership, then take 
them back on a management contract.”

All of which is the brain child of Maurice Rol­
lins, 57, a native of Belleville, who started his own 
construction business in 1955 after building a 
home on speculation. From that simple beginning, 
his company grew to include residential, commer­
cial, industrial and high-rise office complexes— 
and three motels. In 1980, with sales exceeding $20 
million, he decided that the motel business was 
where he wanted to be. His partner in the stream­
lined venture was Joe Basch, who owned a depart­
ment store in Belleville. The third man in was 
Landers, who, after six years in real estate, had 
entered the hotel industry as a management trainee, 
becoming manager of Howard Johnson’s hotels in 
Montreal and Toronto.

Sitting at his desk in the Mississauga, Ont., 
edition of Journey’s End, Landers talks confi­
dently of low maintenance costs, a central com­
puter system for the chain and occupancy rates 
hovering around 75%, which, he says, is 10%-15% 
above his budget-style competitors. The future 
sounds rosy and secure.

Except for the footsteps. In its two years in 
operation, competitor Toronto-based Venture Inns 
of Canada Ltd. has opened five hostelries, four in 
Ontario—Timmins, North Bay, Barrie and Sud­
bury—and one in Edmonton. Singles rent for $35, 
including continental breakfast and morning 
newspaper. This year Venture plans to open two 
luxury-budget motels in Toronto, with motels to 
follow in the Ontario cities of Burlington, Scarbo­
rough and Thunder Bay next year. The rates for 
these will be higher, S35-S50, with the top-dollar 
going to Toronto.

Relax Inns of Lethbridge, Alta., is another hot 
competitor. The company has been in the hotel 
business for more than 40 years, but it moved into 
the luxury-budget concept only in 1973. At each of 
the seven Relax hotels, with rooms ranging in price 
from $26.95 to S36.95, the frills arc included. All 
have indoor heated pools, whirlpools, 24-hour gift 
shops and, in newer properties, meeting rooms.

“We’re competing for the same market as Jour-

Journeys End started with 
three motels. In four years, 
the chain has added 11 in 
Ontario, and nine more are 
under construction

July 1984 Canadian Business 17
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Journey's End motels keep going places

4 chain is not a fetter
By CHRIS MALETTE 

Staff Reporter

Belleville has produced some 
great hockey teams over the 
years, some great hockey players, 
and some politicians of pro­
minence. Now it can boast It’s 
home to Canada’s fastest growing 
hospitality chain.

Journey’s End Motels chain is 
growing by leaps and bounds and 
partner Maurice Rollins, who 
began the operation with Joe 
Basch in 1978, says by 1988 there 
will be 100 Journey’s End hotels 
and motels coast-to-coast and in 
the United States.

There are currently 35 Journey’s 
End Motels open and 15 now under 
construction. By July, there will be 
50 in operation from Halifax to 
Regina and in the United States.

“We’re as far west now as 
Regina, Saskatoon and Winnipeg,” 
said Rollins. "Syracuse and Utica, 
New York, are now open and Buf­
falo is ready to open soon. ”

There are five motels In Quebec, 
four on the East Coast and five 
more planned for the Maritimes in 
the coming two years.

“It’s gone better than we’ve ex­
pected, but we’ve had excellent oc­
cupancy everywhere we’ve built,” 
said Rollins.’

no-frill accommodation at its best

The average occupancy for 
motels in Canada is 70 per cent per 
night. Rollins says the Journey’s 
End chain motels have been 
averaging 85 per cent.

“We have the best occupancy 
average in Canada, right now. 
That’s encouraging. It tells us 
we’re doing it right.”

The company is becoming more 
ambitious with its increasing suc­
cess.

In May, 1987, Journey’s End 
hopes to open its first high-rise 
hotel in a major city.

The first-ever downtown 
Journey’s End will be located on 
prime real estate in Toronto at the 
corner of Adelaide and Jarvis 
streets.

“It’s going to be a 15-storey, 200- 
room hotel," says Rollins. “IV11 
have a little higher rate - a

downtown rate - but it will certain­
ly be lower than anything else in 
downtown Toronto.

Rollins says the company will 
build only a few such highrises - 
another will be in downtown 
Halifax - and will concentrate on 
entering new markets with its 
motels.

The simple comfort of a clean 
room at a reasonable rate has been 
the philosophy of the Journey’s 
End success story.

Since the first motel opened in 
Belleville in 1979, Journey’s End 
has eschewed such expensive ex­
tras as restaurants, room service 
and bars. Those features drive up 
the price of a room. Journey’s End 
makes Its trade on the traveller 
who wants a good night’s rest in a 
clean, comfortable environment 
says Rollins. ’

The chain began with only 10 
employees at Its first motel here, 
now It employs about 1,000.

Rollins says the company finds 
new challenges In each city and 
town It builds In. '

"Each site Is different. Each ci­
ty has Its own little differences in 
regulations and the site ground 
contours are different. There’s 
always something new each time 
we build.”

Business has been “fantastic ” 
says Rollins, but Journey’s End re­
mains a private company

P60?1' teU us how 
private "Tsays
KfKiasr J 

started with Uttle 
Belleville, he smiles.

A very successful, budget motel chain 
has taken Ontario and Canada by storm 
for one specific reason: it provides quality, 
homey accommodation at an affordable 
price. That chain is Journey’s End Motels, 
a flourishing operation that is Belleville 
based.

Journey’s End Motels are the leaders of 
Canada’s budget motel business with 24 
motels (nearly 2,000 rooms) designed to 
meet the needs of commercial travellers 
and vacationers alike.

According to Maurice Rollins and 
Joseph Basch, co-founders of Journey’s 
End, there was a gap in the motel market 
especially since the hospitality/lodging 
industry was not meeting the needs of the 
majority - those wanting budget motel 
accommodation. Tom Landers, vice- 
president of operations with Journey's 
End says, "We found that people were 
looking for a good quality room that was 
clean, but they were seldom used all the 
facilities of a full-service hotel.” Clean 
rooms and a friendly front-desk staff are 
commonplace with this chain. In fact, 
Rollins says these features are part of the 
quality control that won't be compromised.

While the first Journey’s End Motel has 
been operating in Belleville since 1978. 
Rollins says both the Ontario and Cana­
dian motel markets as a whole were 
strategically examined before entering the 
no-frills accommodation business.

For two years. Rollins (former owner of 
several Belleville-based construction

development & management companies) 
and his partner, Basch, (former retail store 
owner) investigated the established 
American no-frills motel business, with 
the help of consultants Laventhol and 
Horwath.

Initially, they considered becoming a 
Canadian link to an American chain of 
motels, but neither regret the decision to go 
it alone. Today, Journey's End Motels 
operate in 24 locations from Dartmouth, 
Nova Scotia to Windsor. Ontario.

Twelve motels are currently under con­
struction including two in Ontario and five 
in Quebec. Rollins says five are being built 
south of the border in several locations 
including New York state and 
Connecticut.

Although many new hotels will open 
this fall, properties for future Journey’s 
End Motels in Manitoba. Saskatchewan. 
Sudbury and Thunder Bay in Ontario have 
also been secured for the future.

“We have 15 motels on the drawing 
board that will be constructed in 1985, so 
by 1986. over 50 motels will be in opera­
tion.” says Rollins.

With the young chain expanding at such 
a rapid rate. Rollins gave up his construc­
tion business in 1980. Tom Landers, (for­
mer manager of two Howard Johnson 
Hotels) also became a partner in the busi­
ness that same year, giving them the exper­
tise they required to compete in the 
motel/hotel business.

Rollins says there’s a place in today’s 
economy for budget motels. “We started 
this chain before the recession, did well 
during the recession and are continuing to 
expand and flourish after the recession.” 
As a result, six new motels were at 20 to 24 
per cent - a gamble most business entrep­
reneurs wouldn't take.

Journey’s End Motels are strategically 
planned to attract travellers.

Seventy per cent of this motel's princi­
ple business is with the commercial 
traveller. For this reason, its rooms are 
designed to meet the needs of the business 
person. Each 12-by-24 ft. suite includes a 
large table and chairs for paperwork or 
meetings, as well as the traditional motel 
from furnishings. Vacationers and other 
travellers will be pleased to note the motel 
has similar sized family suites and all 
rooms are equipped with essentials needed 
while away from home. Pools, saunas and 
restaurants are non-existent to keep room 
rates low.

While the motel’s room rates vary 
depending on location. Rollins says 
occupancy rates are high and have been 
since day one. “We look for visible, 
accessible locations next to major 
highways but we also like to be close to 
other amenities like restaurants.” he says. 
As a result, occupancy rates have sur­
passed market research predictions by at 
least 15 per cent.

The financial track record of the motel 
chain has also improved with age. Attract­
ing business partners has not been difficult 
but Journey’s End Motels retain full 
management of their properties even 
though limited partnerships have been 
established.

In summation. Journey’s End Motels is 
a smart marketing concept that has sold 
itself. The public wants an economic stop­
over with service that isn't low-frill.

That same successful concept will soon 
be tested in another market. Rollins says 
the chain will have a 200-room 16-storey 
high-rise motel operational on Adelaide 
St. East in Toronto by 1986. "We prefer 
to skirt the cities but demand necessitated 
our expansion into this market and we re 
tapping it,” he says.
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o journey's end to growth ^COME TO JOURNOS END

By JACK EVANS 
Staff Reporter

economy- 
End in- 
into the 

States market, then 
Australia, and probably 

Asia. Glen Nicholson, direc­
marketing for the company, 

the Kiwanis Club of Belleville

traced the company 
to 1978 when it was founded 
Belleville businessmen 

Rollins and Joe Basche. 
its first motel operation on 

_ Park Street. Later, a third 
partner. Tom Landers, joined the 
team and this past summer, the 
company became a public cor­
poration with stocks listed on the 
Toronto Stock Exchange.

Earlier efforts to raise addi­
tional capital to expand. Nicholson 
said included franchising, but the 
partners discovered that route 
lead to los&JR management con­

trol. Limited partnerships bec^g 
the other alternative, and are MU, 
available through the company In 
fact, there are calls almost 
from across Canada, the U.S . wa 
abroad from people interested m 
limited partnerships. But. he said, 
much of the capital (he would not 
specify the precise amount) was 
raised in the immediate Belleville 
aiFrom its founding eight years 
ago. Journey's End has gone from 
the one original Belleville facility 
to 50, across Canada and into the 
northern U.S.

One new project now under way 
is a departure from the company s 
tradition of small-sized motel 
units. It is a 15-storey. hlsh-rue. 
200-room complex in downtown 
Toronto. Nicholson said.

He attributed the companys 
success and performance record 
to strict quality control. careful 
market research, good manage­
ment and employee relations and 
the modest-sized motels which 
breed familiarity and friendliness.

BELXEVtUE
200 North Park bt 
K8P2Y9 
1-613-966-7703

BROCKVILLE
Jefferson St
Phone N/A

Journey's End finalist in awards
Among finalists in the Canada 

Awards for Business Excellence pro­
gram is Belleville businessman 
Maurice H. Rollins and his motel 
chain. Journey’s End Motels.

Rollins and the company are listed 
among five finalists in the category of 
entrepreneurship

Rollins and the company’s other 
two principal operators - president 
and chief financial officer Joseph 
Basch and vice-president of opera­
tions. Thomas Landers - will attend 
the Sept. 22 awards ceremony in 
Halifax. N^

Company officials are honored to 
be included in the list of finalists in 
the category that received 130 en­
tries, says Rollins. “It’s an achieve­
ment in itself.’’

This is the first time Journey’s End

has placed as a finalist in the 
federally-sponsored business awards 
program. The company received the 
Outstanding Business Achievement 
Award from the Ontario Chamber of 
Commerce in 1984.

The federal awards program, in­
troduced in 1984, honors businesses 
for outstanding achievement in pro­
ductivity, performance and innova­
tion. The finalists are chosen by in­
dependent panels of business and 
academic representatives recognized 
for their own accomplishments.

Gold, silver and bronze awards will 
be presented for the categories of 
small business, productivity, 
marketing, entrepreneurship, labor 
and management, innovation, inven­
tion and industrial design.

Rollins honored 
for expertise

Belleville businessman Maurice 
Rollins received a silver medal for 
entrepreneurship from the federal 
Canada Awards for Business ex­
cellence program in Halifax Tues-

Rollins. chairman and chief ex­
ecutive officer of Journey’s End 

£ce‘VKi,th« °>«ial from 
federal Regional Industrial Ex­
pansion Minister Robert de Cotret 

at ceremony. Gold, silver 
and bronze medals were presented 
to 38 companies in eight areas of Sf^^rto

Rollins, in a few short years has

ONE PERSON 
$2188 
$23.88

TWO PERSONS 
$30.88 
$32.88

ONE PERSON 
$21.88 
$23.88

TWO PERSONS
$30.88
$32.88

NOTE: OPENING WINTER 1982

BURLINGTON
3290 South Service Rd i 
L7N 3M6
Phone N/A tSST

ONE PERSON 
$29.88 
$31.88

TWO PERSONS
$36.88
$38.88

Journey's End motels keep going places

A chain is not a fetter
By CHRIS MALETTE 

Staff Reporter

Belleville has produced some 
great hockey teams over the 
years, some great hockey players, 
and some politicians of pro­
minence. Now it can boast it’s 
home to Canada’s fastest growing 
hospitality chain.

Journey’s End Motels chain is 
growing by leaps and bounds and 
partner Maurice Rollins, who 
began the operation with Joe 
Basch in 1978, says by 1988 there 
will be 100 Journey’s End hotels 
and motels coast-to-coast and in 
the United States.

There are currently 35 Journey’s 
End Motels open and 15 now under 
construction. By July, there will be 
50 in operation from Halifax to 
Regina and in the United States.

“We’re as far west now as 
Regina, Saskatoon and Winnipeg,” 
said Rollins. “Syracuse and Utica, 
New York, are now open and Buf­
falo is ready to open soon.”

There are five motels in Quebec, 
four on the East Coast and five 
more planned for the Maritimes in 
the coming two years.

“It’s gone better than we’ve ex­
pected, but we’ve had excellent oc­
cupancy everywhere we’ve built,” 
said Rollins.’

The average occupancy for 
motels in Canada is 70 per cent per 
night. Rollins says the Journey’s 
End chain motels have been 
averaging 85 per cent.

“We have the best occupancy 
average in Canada, right now. 
That’s encouraging. It tells us 
we’re doing it right.”

The company is becoming more 
ambitious with its increasing suc­
cess.

In May, 1987, Journey’s End 
hopes to open its first high-rise 
hotel in a major city.

The first-ever downtown 
Journey’s End will be located on 
prime real estate in Toronto at the 
comer of Adelaide and Jarvis 
streets.

I “It’s going to be a 15-storey, 200- 
room hotel,” says Rollins. “It’ll 
have a little higher rate - a

Journey's Ena

------ I

The inspiration of two Belleville 
businessmen, the Journey’s End 
motel chain keeps on adding signs

in new territory.
(Staff Photo)

downtown rate - but it will certain­
ly be lower than anything else in 
downtown Toronto.

Rollins says the company will 
build only a few such highrises - 
another will be in downtown 
Halifax - and will concentrate on 
entering new markets with its 
motels.

The simple comfort of a clean 
room at a reasonable rate has been 
the philosophy of the Journey’s 
End success story.

Since the first motel opened in 
Belleville In 1979, Journey’s End 
has eschewed such expensive ex­
tras as restaurants, room service 
and bars. Those features drive up 
the price of a room. Journey’s End 
makes its trade on the traveller 
who wants a good night’s rest in a 
clean, comfortable environment, 
says Rollins.

The chain began with only 10 
employees at its first motel here, 
now it employs about 1,000.

Rollins says the company finds 
new challenges in each city and 
town it builds in.

“Each site is different. Each ci­
ty has its own little differences in 
regulations and the site ground 
contours are different. There’s 
always something new each time 
we build."

Business has been “fantastic,” 
says Rollins, but Journey’s End re­
mains a private company.

“We’ve had people tell us how 
it’s done, but we want to remain a 
private company for now,” he says 
when asked if the company could 
issue shares and go public

“And it all started with little 
Belleville,” he smiles.•

City motel chain going public
By BILL WHITELAW 

Staff Reporter

The Journey’s End Motels chain isThe Journe 
going public.

Journey's End
Journey’s End Motel Corporation, 

reporting on the end of its first fiscal 
/ year as a public company as of July 

31, showed a net income of $4,214,000 
with a net income per equity share of 
56 cents. Consolidated revenues 
totalled $58,497,000 compared to 
$14,126,000 for the same period a year 
age. Journey’s End. based at 
Belleville, went public as of July 31 
last. The company develops syn- 

1 dIcates, manages and owns motels In 
| Canada and the northeastern United 1 States. During the past fiscal year, 

the company developed 21 motels

The success-story Belleville-based 
company, Canada’s fastest growing 
hospitality chain, will file an applica­
tion Friday with the Ontario 
Securities Commission to issue $25 
million worth of shares that will be 
traded on the Toronto. Montreal and 
Vancouver stock exchanges.

Until now. the co any has been 
financing from its own sources, such 
as banks and mortgages, says board 
chairman Maurice Rollins.

The chain - which will have 48 
motels in Canada and the northern 
United States within two months - 
started in 1978 in Belleville as a ven­
ture between Rollins and partner Joe 
Basch.

Its simple formula of eschewing ex­
pensive extras to keep down room 
rates is a core element in its success.

The partners predict by 1988 there 
will be 100 Journey’s End motels and 
hotels coast-to-coast in Canada and 
the U.S.

But the company isn't going public 
for the reasons businesses usually do: 
To generate liquidity or pay off debts.

Rather, says Rollins. Journey’s 
End wants to take advantage of ideal 
market conditions that will give it ac-

Simultaneously, it is seeking to gain a 
higher financial profile within the in­
dustry. he added.

H the company's application - 
whief is being filed by the Toronto- 
MOy Wood Gundy - is approved.

shares will be trading by the end of 
June.

A large part of the co any’s success 
has been the high occupancy rates It 
has achieved “everywhere we’ve 
built,’’ said Rollins.

While the average occupancy for 
Canadian motels is about 70 per cent. 
Journey’s End operations have been 
averaging 85 per cent.

In May 1987, the company hopes to 
open its first high-rise hotel in a ma­
jor city. The first downtown 
Journey's End will be located on 
prime real estate at the intersection 
of Toronto’s Adelaide and Jarvis 
streets.

At 15-storeys and 200 rooms, it will 
have better rates than any other 
downtown hotels, says Rollins.

But the company will build only a 
few such operations, concentrating 
instead on new markets.

The simple comfort of a clean room 
has been the philosophy underlying 
the Journey’s End success story

Since its first motel opened in 1979. 
the company has steered clear of ex­
pensive extras such as restaurants, 
room service and bars - features 
which drive up the price of a room, 
says Rollins.

The chain, which began with only 10 
employees at its first Belleville 
motel.'now employs about 1.000.

Even after the share issue, owners i 
Rollins. Basch and third partner Tom - 
Landers will retain control over the 
company.



The Journey’s End Concept

he significant success 
enjoyed by Journey's End 
rests solidly on its con­
cept of providing ■'bud­

get-luxury" or "no frills” 
accommodation at a very reason­
able price.

Some travellers want lavish, “full-
sen ice" motels. Others are interes­
ted only in paying the lowest price 
possible, regardless of quality. But 
for a large market segment, quality 
and price go hand-in-hand and these 
are what Journey's End provides.

When travellers stop at any Jour­
ney's End Motel, they can be sure 
of consistent high-quality, comfort­
able accommodation at lower-than- 
average room rates.

The reason why Journey’s End

designed for commercial travellers 
who account for approximately 75 
percent of the overnight accom­
modation business and whose 
steady year-round travel patterns 
contribute to high occupancy rates 
even away from the peak summer 
vacation months. These commercial 
travellers appreciate the complimen­
tary morning newspaper and coffee, 
the comfortable working table, the 
free local telephone calls and the 
fourteen-foot extension cord that 
frees the telephone from the bedside 
table. But none of these features det­
ract from the appeal of Journey's 
End Motels to families, group 
vacationers and people living on 
fixed incomes. Consequently, all of 
the most important market segments 
are attracted to the accommodation

can provide such large, well- 
furnished rooms at relatively low 
rates is due to the elimination of 
superfluous amenities - swimming 
pools, saunas, gyms, dining rooms, 
meeting rooms, grandiose lobbies, 
taverns and night clubs - which 
increase overhead and. hence, room 
rates. Journey's End research 
studies showed that for many 
travellers these luxurious frills were 
of negligible importance.

Before Journey's End. very few 
Canadian motels operated on the 
“budget-luxury, no-frills" basis. The 
market w as * ide open - and. as the 
Journey s End experience proves, it 
is a very strong market.

Journey's End Motels are

standards presented by Journey's 
End Motels.

This mix of target markets 
requires careful site selection. All 
Journey's End Motels are located 
near restaurant facilities, industrial 
parks and major transportation cor­
ridors. Potential sites are subjected 
to a preliminary investigation and to 
a full-scale feasibility study conduc­
ted by independent management 
consultants - including detailed 
analyses of the area's economic 
development, the advantages and 
disadvantages of the site, the 
marketing strategy of competitors 
and the competitive fit in the market 
area. Only when all the factors are 
positive does development begin.

Good news...

Century Place plans expansion
By CHRIS MALETTE 

Staff Reporter

The profile of downtown Belleville 
will undergo another transformation 
over the next few months as Century 
Place expands into a second phase.

Journey’s End hotel-motel chain 
founder and president Maurice 
Rollins confirmed reports Tuesday he 
has purchased, with partner Joe 
Basch, one third interest in Century

Place and plans to expand the 
downtown office-commercial com- 
plex.

Plans have not been drawn up, said 
Rollins, nor has a contractor been 
signed to carry out the project. 
However, the project is planned to ex­
pand Century Place over the existing 
south deck parking lot area.

The expansion could begin as early 
as next month, said Rollins, but may 
not get under way for another “two to

three months if we have to call for , 
tenders and sign a contractor.” I

The reason for expansion is simple. I 
Journey’s End head offices need | 
more space.

The burgeoning motel chain now | 
numbers 92 hotels and motels and 1 
counting.

“We’re growing at a rate of two 
(hotel or motel) openings per week.” 
said Rollins, who outlined a recent 
opening on Fifth Avenue, in New 
York City, at which a 29-storey hotel 
was introduced to the Big Apple by
Journey’s End.

“We’re bulging at the seams, said 
Rollins of their current office needs. 
“We’ll be taking up about three 
quarters of the new building.”

The Journey’s End chain now stret­
ches across Canada and includes 12 
hotels and motels in the United 
States. Rollins said that while opera­
tions staff are based in Mississauga, 
“our head office people are all here in 
Belleville.”

Those head office people are grow­
ing in numbers, he said, and Century 
Place’s second phase will house the 
new corporate headquarters.

He confirmed that in order to ac­
quire a one-third interest in Century 
Place, he and Basch “had to buy out

■■■■■ ■ Brian Holmes...
Rollins said original plans called 

for the retention of the parking lot 
■ area at the rcar 01 Centurj Pla<;e
WHowever, plans have changed and the 

" outdoor deck parking area will have 
_ —————--------t0 serve as a foundation for the new 

, . . __ tn two-storey expansion.
Expansion of Century Place over its parking area is expected to No estlmate of the cost of the ex­
begin later this year. pansion was released

Healthy Journey’s End travelling 
into hotel and Australian markets

BY BARBARA AARSTE1NSEN
The Globe and Mail

Looking forward to another year 
of record revenue and profit in 
1989, no-frills motel developer 
Journey’s End plans to further di­
versify into the hotel segment of 
the hospitality business and take on 
the Australian market.

The Belleville, Ont.-based com­
pany, which is changing its name 
to Journey’s End Corp, from Jour­
ney’s End Motel Corp, to reflect its 
broadening franchise, expects to 
open its first two all-suite hotels in 
Quebec City and Toronto within 
four months. By the end of the 
year, it plans to have launched its 
first motel Down Under, marking 
the beginning of what it anticipates 
will be a 50-unit chain.

With 30 new properties estab­
lished last year, the company cur­
rently has 98 properties in Canada 
and the United States, representing 
an aggregate of 8,000 rooms. It is in 
the process of developing another 
27 properties, is looking to pur­

chase a further 21 and is inspecting 
40 more. By July 31, the end of its 
fiscal year, it anticipates having 
114 properties under its umbrella, 
for a total of 9,600 rooms.

Revenue, meanwhile, is forecast 
to jump 55 per cent thus year to 
more than $100-million. with profit 
rising to an estimated 95 cents a 
share from 77 cents.

For the three months ended Oct. 
31, 1988, profit was $1.5-million or 
15 cents a share, up from $1.1 -mil­
lion or 11 cents a year ago. Reve­
nue climbed to S9-million from 
$7.1-million. For the year ended 
July 31, 1988, profit was S6.3-mil- 
lion or 77 cents a share on revenue 
of $80-milhon, compared with 1987 
profit of $6.3-million or 63 cents on 
revenue of $55-million.

"Nineteen eighty-eight was an­

other year of outstanding accom­
plishments for us and 1989 will 
again see substantial growth,” 
chairman and chief executive 
Maurice Rollins told the annual 
meeting in Toronto. "We have car­
ved out an enviable niche. ”

He said Journey’s End had cho­
sen Australia in which to expand 
because the hospitality sector there 
is untapped. Moreover, he added, 
the Australian market is more sim­
ilar to the Canadian market than is 
the European one, making diversi­
fication simpler.

"We have investigated the Euro­
pean market and we will be going 
there eventually," he told share­
holders. But, to make things easi­
er at first, we have selected Aus­
tralia, where we won’t have to 
change our style too much."
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More expansion in the works 
for Journey’s End motel chain
By Pat Brennan Toronto Star

Experienced travellers, usually 
carrying a briefcase in one hand 
and a travel bag in the other, 
know enough to call ahead or ar­
rive early.

That’s because there’s usually 
another sign at Journey’s End 
Motels that night is near besides 
the setting sun — the “no vacan­
cy’’ lights go on.

Not only does Journey’s End 
operate the largest chain of 
motels across Canada, it also has 
the highest occupancy rate, aver­
aging 85 per cent year round and 
sold out most nights this summer.

That makes these motels as 
popular with investors as they 
are with budget-minded travell­
ers. “We opened 20 new motels in 
20 weeks this year and we’ll open 
another 30 in the next 15 
months," said Journey’s End 
vice-president Tom Landers.

Limited partnerships
That’ll make 100 motels with 

8,000 rooms across Canada and in
New York State, most of them fi­
nanced by limited partnerships.

Landers and his partners, 
chairman Maurice Rollins and 
president Joseph Basch pick the 
sites, erect the buildings, find the 
limited partners and manage the 
motels.

Landers said Journey’s End 
Motel Corp, has enjoyed such phe­
nomenal growth because the 
partners spotted a vacancy in the 
accommodations market — the 
budget motel — and quickly fill­
ed it

“We knew there were many 
travellers out there who wanted a 
spacious, clean, safe room with­
out paying for all the amenties of 
a full-service hotel with a swim­
ming pool, restaurant, lounge and 
banquet rooms,” said Landers.

“So that’s what we offered and 
now we are just three small-town 
boys working hard, having fun 
and making a ton of money.

“There is a saying in the hotel 
industry that 85 per cent of the 
profit comes from the bedrooms 
and 85 per cent of the headaches 
come from food and beverage. 
We simply got rid of the head-

PAT BRENNAN/TORONTO STAR
Thriving: Tom Landers, right, vice-president of Journey’s End Motels, talks to national sales man­
ager Stella Lowcock and Neil Carruthers, assistant manager at the chain's Mississauga inn. In 
business only since 1978, the Belleville-based firm already has 68 motels.

aches and kept the profits,” said 
Landers.

That success and growth is the 
reason Journey’s End Motel 
Corp, is one of the five finalists in 
the entrepreneurship catego^ of 
the Canada Awards for Business 
Excellence.

Rollins and Basch run the con­
struction and financing aspects 
of the business from the Jour­
ney’s End head office in Belle­
ville, while Landers looks after 
site selection and motel opera­
tions from another office at Dixie 
Rd. and Matheson Blvd, in Missis­
sauga, directly across the street 
from one of its busiest motels.

“At least 75 per cent of our cus­
tomers are business travellers,” 
said Stella Lowcock, national 
sales manager.

“They don’t have time to be 
relaxing around the hotel pool or 
killing time in the bar. They want 
a comfortable room with a good 
size table, 24-hour telephone serv­

ice, color TV and reasonable 
rates.

“Our rates are half what they 
will often pay down the street for 
a pool they’ll never use,” said 
Lowcock.

The highest single rate in the 
chain is $46.88 and gets as low as 
$33.38. The highest rate will jump 
to $59.88 when Landers opens his 
first downtown Toronto location 
at Jarvis and Lombard St next 
month.

Although the business has 
grown from one motel in Belle­
ville in 1978 to 68 today from Sas­
katchewan to the Atlantic Ocean, 
Landers said they have tried to 
maintain a big, happy family 
atmosphere in the company.

Lowcock said most managers 
are promoted from within the 
company “and more than 90 per 
cent of them are women. It’s not 
planned that way. We just hire 
and promote on the ability to do 
the job," she said.

Lowcock said the chain has a 
turnover rate of almost zero in 
motel managers, an occupation 
with a traditionally high turn­
over rate.

Landers said a warm, natural 
smile is one of the most impor­
tant assets he looks for in an em­
ployee. “We can teach them 
everything about this business, 
but you can’t teach anybody to 
have a natural interest and 
friendliness towards people. They 
have to bring that in with them.”

Trying to find management 
material within the company to 
keep up with the booming expan­
sion of the motel chain is requir­
ing Landers and Lowcock to 
create their own motel manage­
ment school

Five of the 30 new motels to be 
opened before the end of next 
year are in New York State, in­
cluding a 162-room highrise in 
Manhattan.

Where it started

Glen Nicholson, director of 
marketing for Journey's End. stands 
in front of one of the most 
recognizable motel signs in Canada, 
welcoming travellers to stay with 
them. Journey’s End, which started

Journey's End motel chain

From Belleville to all over
By HENRY BURY 

Staff Reporter

From its humble beginning in 
Belleville in 1978, Journey’s End has 
grown to become the largest lodging 
chain in Canada in terms of the 
number of locations available to 
travellers.

Journey’s End motels can now be 
found in 48 Canadian and American 
cities. Another 20 motels are being 
developed this year and by the end of 
1988. Journey’s End motels will be 
found in 100 Canadian and American 
locations.

Motel revenue this year is expected 
to reach $43 million.

There’s a “very simple” reason for 
the success of Journey’s End motels’ 
says Glen Nicholson, director of 
marketing at its Belleville head of­
fice.

“First of all, we offer a great value, 
large clean comfortable rooms at 
very reasonable prices. Our guests 
can count on the same consistent 
standards from room to room and 
Zrom location to location. They know 
what to expect when they pull up to 
one of our motels. ’

Nicholson said the company’s suc­
cess is also the result of “establishing 
a market niche in a growth industry.”

“We've developed and maintained 
a reputation to construct high quality 

with a motel in Belleville in 1978 now 
has 48 locations in Canada and the 
United States and that will grow to 
100 locations by the end of 1988, mak­
ing it the largest lodging chain in 
Canada in terms of locations. Motel 

accommodation. The company has 
had a strategic and aggressive ex­
pansion plan and we've utilized con­
servative financing. The senior 
management style is entrepreneurial 
in nature and that has allowed them 
to react quickly tp opportunities and 
avoid complacency,” Nicholson said.

Journey’s End currently employs 
1,100 people in Canada and the United 
States. Its head office in Belleville, 
alone, has 50 employees. It also has 
an operations office in Toronto.

The origin of Journey's End dates 
back to early 1978 when two Belleville 
residents, Maurice Rollins, former 
president of Rollins Construction, and 
Joseph Basch, a realtor, joined forces 
to form the company.

They opened their first motel in 
June of 1978 on North Front Street in 
Belleville. The motel, originally a 58- 
room facility, has been expanded to 
contain 84 rooms now. There are 20 
full and part-time employees working 
there.

Rollins and Basch haven’t looked 
back since, opening up new locations 
to accommodate travellers who “only 
really needed a large clean com­
fortable room without all the frills.’’

In 1979, a second motel was added 
to the fledgling chain, In Kingston. A 
year later, one opened in Peter­
borough. From 1980 to 1986, the “ex­
pansion really kicked into gear”, with 

revenue this year alone is expected to 
reach $43 million. The company has 
1,100 employees in Canada and the 
United States, with 50 workers at its 
Belleville head office.

new locations being added throughout 
Ontario, Quebec, the Maritimes, 
Manitoba, Saskatchewan and the nor­
theastern United States.

By the end of 1986,48 motels were in 
existence, containing more than 3,800 
rooms.

Nicholson said all the motels were 
developed “from the ground up”. 
“We’ve never done a conversion of an 
existing motel into a Journey’s End 
motel and we don’t plan on doing it 
ever.”

In the summer of 1986, Journey’s 
End motels became a public com­
pany, with shares offered for public 
sale. The company is now listed on 
the Toronto and Montreal Stock Ex­
changes.

In fact, $29 million in shares was of­
fered for sale; and all $29 million was 
sold.

"The company went public to give 
it access to lower-cost tunds in the 
future, which is only available to a 
public company. It’s also given us a 
higher profile in the financial com­
munity," he said.

Rollins. Basch, and a third partner. 
Tom Landers, still maintain voting 
control in the company. Rollins is 
chairman and chief executive of­
ficer; Basch is president and chief 
financial officer; Landers is vice- 
president of operations.

The future continues to remain 
bright for Journey’s End, Nicholson 
saiJ

Twenty additional locations are be­
ing developed this year, with half of 
those in Ontario. By the end of 1988, 
there will be 100 locations.

• Down the road, we can com- 
fnrtablv absorb 20 to 30 new motels



Maurice Rollins makes a journey's end easy on the wallet
When Maurice Rollins and partner Joe Basch opened the first 

Journey’s End Motel on North Front Street 10 years ago, they had “no 
idea" they would be heading a chain of motels spanning the country and 
numbering 100 by this summer

“I know we didn’t envision that we would be the ones who would open up 
the market to the extent we have,” said Rollins, the former Qulnte-area 
construction executive whose sole business interest now centres on the 
Journey’s End chain.

"The’market (for discount motel accommodation) has been there for 20 
years, but we didn’t anticipate how lucrative it could be.”

This summer, Journey's End will cut the ribbon on Its 100th property. It 
will be a hotel hlghrlse'ln downtown Montreal and with the opening, the 
firm will mark a milestone.

“By the end of July we will have 10,000 (hotel and motel) rooms open 
for the public," said Rollins.

Since expanding throughout Ontario and the Maritimes— and recently 
venturing into Saskatchewan. Alberta and British Columbia — Rollins 
said Journey’s End is moving “cautiously Into the United States.”

Rollins said the American market is heavily covered by such chains as 
Motel Six and Days Inn — pioneers in the discount accommodation field.

“But, Days Inn has started to go the way of Holiday Inn. That Is, they're 
upgrading their hotels and motels constantly and moving out of the af­
fordable market.”

Strategy for the discount chains that Rollins and market analysts 
believe will only become increasingly popular with travellers is simple, 
he said.“We offer clean, comfortable accommodations with no amenities that 
would drive prices up. The accommodations are for the price sensitive 

; market.”Rollins said 65 per cent of the chain’s customers are business people 
i “looking for a reasonably priced place to stay while they’re on the road.

“YouHl see a lot of Cadillacs and Mercedes in our parking lots these 
[ days. People are just finding it harder to justify putting up $100 or $120 a 

night to lay their head on a pillow "
i The chain's reputation for “well-appointed rooms and friendly staff” is 

part of a credo Rollins said his management team insists upon
1 The North American market has spawned a confidence and ability in 

the Journey's End chain to move overseas.
Rollins said the firm Is currently choosing one partner from four pro­

spective individuals and firms for market investment in the Australian 
motel market.

“Australia, right now, has no consistency in uts motel and hotel ac­
commodations

“You can go from one end of the mom-and-pop operations to the clean,

Maurice Rollins is expanding — and the world awaits.

efficient hotels but you can never be sure what you're going to get when 
you check into a place.

“We plan to begin building the same style motel that’s been a success 
here and soon you’ll know, in Australia, tnat you can expect consistency 
at least with our motels.”

As well, Basch and Rollins have travelled to Europe and Rollins has 
sent corporate vice-presidents Tom Landers and Mark Rollins to Spain 
and France to examine the potential market there.

"It looks good for Spain,” said Rollins. "There Is support from the 
government there and incentive to open up in that country.’’

The Spanish market won't be tapped by Journey's End until 1991, he 
said, but Europe is a definite new frontier for Journey's End.

“We looked Into France — near the area where Disney Land is looking 
to open up its theme park (about 40 kilometres from Paris), but we decid­
ed against getting anything going there.

“It looks as though Disney will be building its own motels in the area 
and we just don’t want to come Into a new country and have to contend 
with that kind of competition at the same time.”

Rollins said Belleville will continue to remain the centre of the 
Journey’s End organization. Headquarters will be moving to the spacious 
quarters in an expanded Century Place this summer and Rollins said 
operations headquarters function well out of Mississauga offices.

“We have a large staff here in Belleville and they’re all local people 
who have been good for us.”

In Mississauga, Rollins said the chain's infrastructure is building at 
such a pace that soon there will be 80 operators alone working the reser­
vation system for the national motel network.

There are currently about 2,000 employees in the Journey’s End chain 
and Rollins predicts that within two years “we’ll have well over 3,000.”

He said he and Basch feel they are operating a well-oiled machine now, 
building an average of 25 motels and hotels each year.

“When we began, we started out conservatively. When we saw what 
kind of market there was we made sure we had the staff in place to take 
advantage of it.

"We now have a hell of an infrastructure of capable management peo­
ple on our team and It’s because of those people that we’ve been a suc­cess.’’

Rollins began in local construction in 1955. Over the next 24 years, 
Rollins’ construction operations had built 10,000 buildings, ranging from 
seniors' apartments to houses and offices. At one point, Rollins noted he 
built “well over 1,000 homes In one year.”

Like other successful local Industrialists, Rollins is a Belleville booster. 
"It’s my home town,” he smiles, when asked if he’d remain here.



Motels 
offering 

value
The Canadian Press

Once upon a time, motels were 
often perceived as depressing road­
side joints with dripping taps, lumpy 
beds and suspicious odors.

But that kind of ma-and-pa opera­
tion may disappear with the 
proliferation of well-equipped, chain- 
operated motels offering unbeatable 
value for the buck.

Take, for instance, Sleep Inns, a 
new subsidiary of the huge U.S. 
Quality International hotel group. 
The world’s first Sleep Inn is 
scheduled to open in April in New 
Minas, N.S.

Each room at the inn, though 
smaller than a standard hotel room, 
will have a queen-size bed, desk, bay 
window, mini-bar and remote­
control color TV with a built-in VCR 
(videos will be available in the lob­
by).

Room keys are eliminated; in­
stead, a guest’s credit card will be 
programmed at check-in to operate 
the door lock, and guests who don’t 
have credit cards will receive special 
cards.

In the morning, guests will receive 
free coffee and croissants.

The price for all this?
Donald Curtis, managing director 

of Quality International Canada, 
says a room at Sleep Inn will cost $29 
or $30 a night. That’s per room, not 
per person.

There will be an additional charge 
of $5-$10 for a third occupant who 
would get a cot, but cribs for infants 
will be provided at no extra charge.

In the United States, where dozens 
of Sleep Inns are also under 
construction or planned, the basic 
room charge will be $20 to $29 US.

(Sleep Inns was originally named 
McSleep Inns, but the McDonald’s 
hamburger chain sued for infringe­
ment of trademark and a U.S. judge 
ruled Quality couldn’t use the Me 
prefix.)

Sleep Inn executives like to talk 
about filling a void for economically 
priced hotels that offer modern, com­
fortable amenities, but actually, with 
some variations on features and 
prices, Journey’s End Motels and a 
few other Canadian chains offer the 
same type of accommodation.

As for the United States, a 1987 
study identified some 50 countrywide 
chains in what is called the 
•‘economy limited-service lodging 
industry.” The granddaddy of them 
all is Motel 6. which charged as little 
as $6 a night when it opened its first 
motel back in 1962, and now charges 
$20-530.

As with fast-food chains, 
customers can expect the same effi- 
dent service and lean, clean environ- 
ment at chain motels.
Journey’s End charges more than 
jeep Inns plans to, but it is aimed at 
Snomy-minded business travellers 

\ dher than the broad range of 
1 dget travellers - seniors, families 

j women travelling alone — 
I -geted by Sleep Inns.
1 >e standard Journey's End room 
1 ures two large double beds and a 
1 , Local phone calls are free and 
* ,wspaper comes with the morning

*
■ ■ ates range from $37 to $47 a night 

■ , single at the 82 Journey's End
: Wlic in Canada — there are 12 in 

1 United States. A second adult 
1 An additional $7, while third and 
1 thoccupantspay $4 extra apiece. 
V' is no charge for children under 

$ I a ring the room with at least one

JOURNEY'S END in BELLEVILLE

hotel room rate in major Canadian 
cities in 1987 was $75 for a single.

The motel chains keep prices to 
roughly half that by locating in 
suburbs and smaller communities 
and by providing a limited number of 
amenities. Thus, the “no-frills” buzz­
word — meaning no big lobbies, no 
meeting rooms, no restaurants, no 
room service.

All of which adds up to good news 
for economy-minded travellers. In 
fact, syndicated travel columnist Ar­
thur Frommer calls the budget motel 
“the single greatest achievement of 
the American travel industry.”

Expect more and more of them to 
open across Canada as both Cana­
dian and American chains look to ex­
pand.

Journey’s End, whose success 
since 1980 has helped trigger the cur­
rent interest in economy lodging in 
Canada, continues to expand steadi­
ly, while Sleep Inns is scheduled to 
build 36 motels in Quebec and On­
tario and another dozen in the 
Maritimes over the next four years.

Country Inns, a franchise opera­
tion of the American hotel group 
Carlson, plans to build 120 inns in 
Canada and in three U.S. states over 
the next 10 years. The first Canadian 
units are slated to open in the 
Maritimes and Manitoba in late 1989. 
Room rates are expected to average 
$45.

Charles Suddaby, of the Toronto of­
fice of management firm Laventhal 
and Horvath, says several other 
American chains are also eyeing the 
thriving Canadian market.

Journey's End plans
/major expansion
/ By JACK EVANS tion of 1116 first Proiect 1x1 Australia

w/ Staff Reporter by 1990.
v ■ I "I was there myself m Novem-

n ,..«n a___ 4__ i. her ” hp said “and T feel ther~“After a well-documented track
record as one of Canada’s major 
business success stories, the 
Belleville-based Journey’s End 
hotel-motel chain, is now planning 
intercontinental expansion says 
presidente Maurice Rollins.

That expansion will probably 
start with Australia with other 
negotiations going on in Spain and 
England.

Rollins was reflecting Wednes­
day on his company’s career 
which has seen it grow from a 
motel on North Front Street in 1978 
to a widely recognized chain of 
hotels and motels now boasting 97 
locations in Canada and the United 
States. There are 25 others under 
construction and “40 in the plann­
ing stages” and his company is 
now making serious efforts to ex­
pand both into Australia and 
Europe.

Australia is the hottest prospect 
at this point, said Rollins. 
Journey’s End is into serious 
negotiations for a joint venture 
partner which should see construe-

Takeover 
not in cards

Whatever else happens to the 
Belleville-based Journey’s End 
motel-hotel chain in its continuing 
success story, a takeover is not in 
the cards, says president Maurice 
Rollins.

Rollins agreed Wednesday that a 
takeover seems to be an everyday 
occurrence in business these days 
especially for successful com­
panies.

But, he explained, even though 
the company went public about 
five years ago, he ana his key part­
ner still control the vast majority 
of shares, and an even larger 
number of votes, based on a five- 
votes-per-share clause for the 
principals.

Rollins said he has already turn­
ed down one “very generous” offer 
by a large United States concern 
and neither he nor his partner are 
interested in selling.

Novem­
ber,” he said, “and I feel there is a
definite need for our type of hotel 
in our price category. I m sending 
a team of five people there at the 
first of next month to confirm my 
findings, locate future possible 
sites and explore further the labor 
conditions and construction 
costs.”

Rollins said he is looking at "the 
same basic format in size and 
price,” but possibly some 
’•modified” form of architecture to 
suit Australia’s climate and styles.

Surprisingly, he said, labor, land 
and building costs in Australia are 
generally higher than in Canada.

He said he already plans five 
new complexes: at Melbourne, 
Adelaide, Brisbane, Canberra and 
Sidney.

The joint-venture deal would be 
with a developer as, concerning 
management of the units 
themselves, ‘‘We'll operate 
them,” he said.

Expanding on the concerns of a 
takeover, Rollins said he and his 
principle partner have full control 
of the company, even though the 
stock is publicly listed and 
available. Neither is interested in 
selling out, having already refused 
some generous offers in recent 
months.

Even while the Australian deal 
is firming up, he said negotiations 
with joint-venture partners in both 
Spain and England are shaping up. 
There had also been some discus­
sions with businessmen in France 
but they are not likely to go ahead.

While the staff in Belleville itself 
is 50 to 60, including the head office 
staff, Journey's End now employs 
more than 2,000.

Labor, he said, remains the big­
gest problem in the hotel industry, 
particularly qualified people for 
maids and desk staff. But the pro­
blem affects the entire industry 
and, because of its scaled-down, 
economy operation, it tends to af­
fect Journey’s End less.

And even while it continues to 
expand, he said, his company also 
reacts to market trends, the latest 
being suite units, soon to be 
available in at least two of the new 
Canadian projects under construc­
tion.
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A No-Frills 
Hotel Rises 
In Manhattan

F
OR more than two years, Jour­
ney’^ End Motels, a fast-growing 
chain based in Belleville, Ontar­
io has been trying to bring its no- 
frills concept to Manhauan. Until re­

cently the company’s efforts to build 
in New York City have been thwarted 
by the high cost of land in acceptable 
locations.

But construction of the first Jour­
ney’s End hotel in New York is now 
under way on 40th Street just east of 
Fifth Avenue. The company is 
squeezing into the Manhattan market 
with a 189-room. 29-story hotel on a 
compact. 52-by-93-foot site next to an 
office building that is nearing comple­
tion at the Fifth Avenue comer. The 
main branch of the New York Public 
Library is across the avenue.

For Journey's End. the key to the 
city came in the form of a long-term 
land lease that has allowed it and its 
joint-venture partner, the Carlyle 
Construction Corporation, to build in 
Manhattan without the up-front cost 
of acquiring land.

"The company has always looked 
for the most economic way to go into 
everything, from land costs to operat­
ing expenses,” said Robert K. Cqle, 
director of marketing for Journey’s 
End. “But in Manhattan an outright 
purchase of the property in a location 
like the one we have would not have 
allowed us to keep room rates down."

Journey’s End and Carlyle last 
year signed a 99-year lease with Veri­
len Reproductions Inc., which owns 

® property. Until demolition started 
f. *ast year, there were two low-rise 
it rrcial buildings on the site, 

er .<► which at one time had the 
t-a^'-rtA or the market for $8 mil­
lion. >.J 3'jO benefit from leasing 
rather ’.bar selling the property.

Rendering of Journey’s End 
hotel, under construction at 3 
East 40th Street.

‘The deal was a good fit for both 
sides,” said Mara Spiegel, a broker 
with Helmsley-Spear Inc. who repre­
sented Journey's End in the transac­
tion. "Verilen can avoid the capital­
gains tax that would have come with 
a sale. The company will have the in­
come from the lease, and the prop­
erty will remain in its name. Another 
benefit of the lease is that the owners 
will be able to borrow on the value of 
the lease.”

The hotel's room rates have not 
been set, but Mr. Cole said the chain 
expects to offer a regular rate of 
about $125 a night.

Stephen W. Brener, a hotel consult-

ant in New York, said mat il that igoal 
was met. Journey's End woo d offer 
the lowest rate of a new hotel in Man

the opening rate i’ 
important." Mr. Brener said. Tne 
rejrlest of their ability to compete 
With the older, moderately priced 
hotels that do offer services ke part 
ine and room service will be the 
hotel’s stabilized rate after a few 
years in business.

•But even if Journey s End rates 
go to, say, $150 a night after two 
years, they will still be low for a new . 
’“journey's End is largely “"k"0*" 
to travelers in the United States. But 
since Maurice H. Rollins and Joseph 
D Ba"scH7THe company’s founders, 

opened their first in Belleville in 1978, 
they and another partner, Thomas M. 
Landers, have built 97 projects. Most 
have been motels in eastern Canada, i 

Journey’s End entered the Amer- . 
ican market in 1983 with five motels 
in upstate New York and Connecticut. 
Last year the company built its first 
high-rise hotels in Toronto and Lon­
don Ontario. It plans to open 30 hotels 
and motels during 1989, including two 
all-suite hotels.

Since the beginning, Journey’s End 
has filled its rooms mostly with budg­
et-minded business travelers looking 
for something between the full-serv­
ice luxury hotels and the clean-but- 
plain roadside inns.

The company’s formula for success 
has been to keep contruction and op­
erating costs to a minimum by forgo­
ing features like spacious lobbies, 
health clubs, lounges and meeting 
rooms, room service and complimen­
tary toiletries.

“Our rooms vary little from site to 
site,” Mr. Cole said. “The only differ- ( 
once between the motels and hotels is i 
that the hotels are high-rises.”

Mr. Cole said that Journey’s End : 
docs not sell franchaises, but builds ; 
and manages each project on its own 
or through joint-venture partner- j 
ships. Capital for ventures is raised 
through limited partnerships; there 
aic currently more than 2,400 limited | 
partners. Journey’s End became a

lan. which is । (|rm
Vilkas Group, an arcnuec

fcaiurc'a pyraniid-shaped canopy of

be on the first t™ levels’ sa,d C g

Journey's End motel: a strong market for rooms with quality at an economical price

SLEEPING CHEAP
BUDGET PRICED HOTELS ARE BOOMING

For the Canadian hotel industry, 1978 
was a year in which two trend-setting 
events occurred. Isadore Sharp con­
solidated his position as the country’s 

leading luxury hotelier by opening the upscale 
Four Seasons Hotel in Toronto’s posh York­
ville shopping district. And chairman Maurice 
Rollins, with president Joseph Basch, founded 
Rollins Construction, more commonly referred 
to as “the biggest construction company be­
tween Toronto and Ottawa.” The company 
built its first no-frills Journey’s End motel in 
Rollins’s home town of Belleville, Ont., 185 km 
east of Toronto. Eleven years later, Rollins 
owns a small Canadian empire of 107 motels

that now operates 20 properties across Cana­
da, will build seven more over the next year. 
Said Charles Suddaby, a leisure-industries ex­
pert at Laventhol & Horwath in Toronto, an 
international accounting and management con­
sulting firm: “Prior to the 1980s, only individ­
ual ‘mom and pop’ motels offered low-priced 
accommodation. Today, there are about half a 
dozen chains that specialize in the field.”

The budget hotels, a product of the reces­
sion of the early 1980s, were an immediate hit 
with low- to middle-management business 
travellers and with vacationing families. Now, 
corporate travellers are increasingly turning to 
budget hotels, a trend that has increased their

Journey's End to celebrate 100th
The Belleville-based Journey’s End 

corporation is little more than 10 
years old. but it will still be 
celebrating a centennial event next 
week

It may not be 100 years, or anything 
close to that, but June 15 is the official 
opening of the company’s 100th pro­
perty in the hospitality industry.

That will be at the new Journey’s 
End Hotel at 3440 Park Avenue, Mon-

treal, north of Sherbrooke.
The new hotel opening as the 100th 

property in the rapidly-expanding 
chain, marks an acclaimed track 
record for a locally-based Canadian 
business firm which started with the 
present Journey’s End Motel on 
Belleville’s North Front Street which 
opened in 1978, and which was ex­
panded in 1980.

The company became publicly-held 
with trading of stocks on both Toronto

1986 Montreal stock exchanges in 

1nS?Ue the Mon,real hotel marts th. 
100th property, the company eXMct« 
the number to be 115 hv j .

the company in Australia* pantl 
Maurice H. Rollins of Bellpviiin

0XneSrChal™aaa"^hierSt^

and hotels. As well, he is indisput­
ably the leading figure in Canada’s 
burgeoning economy-priced ac­
commodation industry.

Pools: Economy hotels general­
ly do without swimming pools, 
bars, room service and many other 
traditional amenities. All they try 
to offer are clean, comfortable 
rooms at rates well below those 
charged by full-service hotels—as 
little as $37.88 a night. As a result, 
they are now the fastest-growing 
segment of Canada’s $3-billion an­
nual motel and hotel business. 
They are led by the country’s 
three largest budget chain opera­
tors—Journey’s End Corp.; Calga­
ry-based Relax Hotels and Resorts 
Ltd.; and Venture Inns Inc. of To­
ronto. Typically, Relax, a company Landers (left), Basch and Rollins: a winning no-frills formula

average annual occupancy 
rates to close to 80 per cent 
from 60 per cent in 1986. By 
comparison, full-service ho­
tels record average annual 
occupancy rates between 60 
and 70 per cent. Venture 
Inns, which operates 10 ho­
tels in Ontario, lists among its 
corporate clients The Molson 
Cos. Ltd., IBM Canada Ltd. 
and car manufacturer Honda 
Canada Inc. Similarly, em­
ployees of Voyageur Inc., H. 
J. Heinz Co. and the Toronto- 
Dominion Bank are regular 
guests at Journey’s End. Said 
Pierre Belanger, Voyageur’s 
Quebec director of transpor­
tation systems: "When a 
business uses hotels and mo­
tels as much as we do, one of 
the primary considerations 
has to be price.”

Plans: That is a need that 
Canada’s economy hospitality 
proprietors are all attempting 
to meet. Industry analysts 
say that none has been more 
aggressive, or successful, 
than Journey’s End. From an 
original investment of 
$750,000—the cost of devel­
oping the first Belleville prop­

erty—the 107-hote) company now boasts an­
nual revenues of $65 million, compared with 
$45.7 million in 1987. Rollins boldly predicts 
that revenues will soar to $100 million within 
12 months. Journey’s End plans to open anoth­
er eight properties in Canada and the north­
eastern United States before year’s end. The 
company also plans to open two new highrise 
hotels in midtown Manhattan. As well, said 
Thomas Landers, executive vice-president of 
Journey’s End: "We could be operating 10 
hotels in Australia by 1990.”

Journey’s End executives share that view. 
Said Rollins: “Affordability is the cornerstone 
of our business. That’s what brought people to 

us in the first place. And that 
is what is going to keep cus­
tomers coming back.” While 
his two major competitors, 
Relax and Venture Inns, have 
been adding frills including 
pools, saunas and meeting 
rooms, Rollins is sticking 
with his lean and modest ap­
proach: standard rooms at 
less-than-standard prices, a 
cheerful front desk clerk but 
no expansive lobbies or 
health spas. In the process, 
the cheaper hotels are thriv­
ing precisely because they 
are leaving the high flyers to 
Sharp’s Four Seasons and his 
competitors.



Journey's End filled a niche

By Kym Wark

. am pleased to report that 1988 was another jTar of outstanding ai-compltshments lot 

louniey sEnd Motel Coiporalion. During tlie year we acliiCT'ed our development objectives 

by opening an additional 30 properties, of which 27 were low-rise motel s and 3 were high- 

rise hotels. The first hotel opened in downtown Toronto in February. It is grouping that 

the occu|«n<its experienced at this hotel have well exceeded our expectations. In .June, 

w .ipened our second hotel in downtown London, and our tliird. in Etobicoke, in July. 

I luniey s End continues to enjoy high chain wide occupancies. The chief reason for this 

• mtinuing success is that we offer the best maintained room for the lowest price. From 

a financial perspective. 1988 was an exceptionally successful year. Pre-tax income from 

property development activity increased from $8,414,000 to $8.887.(KX). Pre-tax income 

in >m management operations and residual equity interests increased from $2.(508.000 to

X * Net income per share increased from $0.63 to $0.77. ▲ Based on the solid 

in< hum* in earning; from management activities and residual equity interests, which areas 

represent stable and predictable sources of income to the Corporation, the Directors have 

m< n-ased the annual dividend from $0.16 to $0.20 per share*. ▲ We have now opened 93 

properties, and the results of our long term strategic objective of developing properties to 

produce solid management revenues have materialized. Management and residual equity 

interest income represented 30% of the Coiporation's operating earnings for 1988. The 

impact of Hie opening of 2-3 properties late in the fourth quarter of 1988 will become apparent 

in the immediate future as these properties start to contribute fees to the Coiporation. A In 

addition to our traditional markets, we continue to look for new. price-sensitive markets 

into which we might expand. At the annual meeting in January 1988. I was pleased to 

announce that Journey’s End was committed to the development of limited service all-suite 

hotels. Each unit in an all-suite hotel consists of a living room and a separate bedroom. Having 

undertaken extensive market research. we are cominced that limited service all-suite hotels 

represent an extremely viable market for Journey’s End. ▲ Our first all-suite hotel is under 

development on Carlingview Avenue near Tbronto Airport It will have 258 suites and is 

expected to open in the fall of 1989. A second all-suite site is under development in Quebec 

City and will also Im* completed in 1989. Additional sites are being pursued in Ontario and 

Qudiec and New York State. ▲ Our Corporation has been carefully managed. With a low’ 

debt level, a solid base of management fee income, a firm grip on our target market the 

commercial traveller - and with a large group of properties strategically  located with respect 

to our target market weare confident of continuing consistent growth in earnings. We will 

continue to adhere to our policy of disciplined financial management aggressive 

development of new properties in strategic locations and markets and the maintenance 

of high housekeeping standards al each of our properties, 'nils will ensure our continued 

success ▲ I would like to thank Mr. Gunnar J. Helgason. who resigned from the Boanl 

in 1988. for his valued counsel during the past two years. Finally. 1 would like to thank our 

Shareholders who have shown laith in our management our guests whose loyally is 

<werw*leImin8and our employees whose hard work and dedication cannot be overstated. 

Thank you all.

The Journey’s End 
Corporation has come a long 
way since it opened its first 
motel in Belleville a decade ago. 
At present, 100 have been 
established and plans are 
currently underway to expand 
into Australia.

Maurice Rollins, chairman 
and chief executive officer, 
attributes much of its success to 
keeping the rooms at an 
economical cost, well trained 
and friendly staff and 
organized, dedicated 
management.

“We went along very 
painstakingly while the first 50 
were developed. Once we 
worked out all the quirks, we 
increased our rate of growth.” 
However, he adds, “we’ll never 
move along at a pace faster than 
we can manage.”

Having followed the Holiday 
Inn story since 1956, the former 
owner of Rollins Lumber and 
Construction and various 
development and management 
companies says opening a chain 
of motels was “a natural 
evolution” in the development 
industry. “Over time I noticed 
there was a niche missing in the 
industry that needed to be filled 
and it was just a matter of time 
before someone did.”

The corporation’s theory 
that travellers are looking for 
“brand name” low cost 
accommodation has definitely

Journey’s End chairman Maurice Rollins

rung true. “We feel people 
don’t need bars, swimming 
pools and bellhops to have a 
good night’s sleep,” he says.

The corporation now 
operates and manages the 
largest limited service 
accommodation chain in 
Canada. In 1988 alone 27 
motels were opened in North 
America containing 2,207 rooms 
and three hotels containing 538 
rooms. As well, a commitment 
was established to develop all­
suite hotel properties under its 
umbrella.

The Journey’s End first all­
suite hotel, which is currently 
under development near the 
Toronto International Airport, 
is scheduled to open this fall 
offering 258 suites. The second 
is under development in Quebec 
City.

In the corporation’s annual 
report, Rollins says “July 31, 
1988, our latest year end, was 
an extremely successful year. 
Net after tax income increased 
from $6 million to $8 million 
and by July 31, 1989, our gross 
revenue from our motels, hotels 
and all-suites will exceed $100 
rnillion.” About 65 percent 
,of Journey’s End guests are 
repeat commercial travellers. On 
average, the reservations system 
handles over 60,000 calls per 
month with the exception of 
June, July and August when 
this number doubles. One of the 
main reasons for this, Rollins 
says, is the management’s high 
housekeeping standards. “We 
carry out very strict inspections 
on a regular basis. We are the 
only company in the industry 
with a consistent product.”□

Maurice H. Hollins. Chairman and Chief Executive Officer
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THE INCREDIBLE
JOURNEY

by Kathy Fremes

The recession was fertile ground 
for a budding segment of the in­
dustry — no-frills accommodation. Bud­
get motels in Canada sprung up in the 

latter part of the 1970s and are grow­
ing rapidly in the 1980s.

The leading chain in Canada’s boom­
ing budget business is Journey’s End. 
In six short years it has built 13 motels 
(1,100 rooms in total) with another 10

Strategic planning and 
rapid growth are the 
hallmarks of this 
ambitious new budget 
motel chain.

properties under construction (850 
rooms). Tom Landers, vice president 
of operations and a partner in Jour­
ney’s End Motels attributes the suc­
cess of the business to a gap in the 
marketplace that is being successfully 
filled by budget accommodation.

“We found that people were look­
ing for a good quality room that was 
clean, but they very seldom used all 
the facilities of a full-service hotel. 
They were also afraid to use the older 
hotels because they weren’t sure what 
kind of quality they were going to get. 
People either went for full-service, full- 
facilities, or the Ma and Pa’s — nothing 
in between,” says Landers.

Journey’s End Motels began in Bell­
ville where the two co-founders resided.

Left: Four of the 13 Journey’s End Motels 
in Ontario (top to bottom) — London, 
Mississauga, Toronto, Samia.

In 1976, Maurice Rollins was the own­
er of a construction company that built 
homes, and his partner, Joseph Basch, 
owned several retail stores and man­
aged high-rise apartment complexes. 
They both believed that the hospitality/ 
lodging industry was not meeting the 
needs of the majority and started a 
two-year investigation of the American 
no-frills accommodation business. 
During this time, they worked closely 
with consultants, Laventhol and Hor- 
wath.

Initially, Mr. Rollins and Mr. Basch 
entertained the notion of becoming 
the Canadian link of an American 
chain, but opted to go it on their own. 
In 1978, they opened the first Journey’s 
End motel in Belleville, followed by a 
property in Kingston in 1979, and one 
in Peterborough in 1980. The same 
year, Mr. Rollins sold his construction 
company to devote more time to the 
expansion of his budget motel chain. 
He also decided to take on a third part­
ner, Tom Landers. "They needed a 
person with more hotel background,” 
explains Landers. “I had worked for 
Rollins for five years selling real estate, 
but left in 1974 to go into the hotel 
business. I spent the next six years with 
Howard Johnson's where I literally 
started by washing dishes on a man­
agement training program." Landers 
eventually became general manager of 
the chain’s 350-room franchise hotel 
in downtown Montreal, and the com­
pany’s 250-room flagship hotel on 
Toronto’s airport strip.

Since the formation of the partner­
ship, Journey’s End has opened 10 
motels and another 10 are under con­
struction. The young chain expanded 
at a fantastic rate in what was reported 
to be the worst years of the recession.

SgggS
Ontario Innkeeper Fehnuiry/Mareh 1984



20,000 PAINTERS 
CAN’T BE WRONG!
Every year approximately 20,000 professional 
painters rely on Color Your World for top 
quality paint products and our top-notch 
service from such 
dedicated professionals 
as Mickey McGuire, 
Color Your World's
Technical Paint
Specialist.

And every year 
they keep coming 
back.

Our greatest asset is 
our satisfied 
customers.

Iraebac
Division of A.B.D. Distributors Ltd.

Specializing in Quality Bakery 
Production Equipment

Sales, Installation & Service

ALLAN PANKIW

Paint and Wallpaper Stores.
rOUR WHITE PAGES FOR THE COLOR YOUR WORLD DEALER 

NEAREST YOU.

Head Office Western Division
34 Meteor Drive 1714 St. James St.

Rexdale. Ont. M9W1A4 Winnipeg, Manitoba
Tlx: 06-989279 R3H0L3

(416)675-4055 (204)632-9682

Canada Packers keeps on 
cooking up more ways 

to better your business.

One call gets you fresh 
meats, processed meats 
poultry, seafood, edible 
oils, cheese and dairy 
products.

145 East Drive, Bramalea. Ontario L6T1B9 (416)791-3300

(UI
@ Canada Packers 

Food Service

All top quality, 
all competitively priced, 
all ready for delivery 
anywhere.
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JOURNEY’S END MOTELS

SERVICE UNIFORM POULTRY

DESIGNERS aho MANUFACTURERS OF 
WASHABLE UNIFORMS FOR INDUSTRY 

AND INSTITUTIONS

IN-STOCK WORK CLOTHING
SHIRTS- PANTS • COVERALLS • JUMPSUITS 
APRONS • SHOPCOATS • WINDBREAKERS • 

• COUNTER COATS • BUSBOY COATS • LABCOATS 
• CHEF COATS•BLOUSES•SLACKS.

PANTSUITS • DRESSES • SMOCKS
CORPORATE IMAGE and SPECIAL 

PROGRAMS for 
RESTAURANTS • DEPARTMENT STORES • 

• SUPERMARKETS • HOTELS • DRIVERS • FOOD 
SERVICES • FRANCHISE OPERATIONS • FIRE 
RETARDENT • CLEAN ROOM • STATIC FREE 

APPLICATIONS

WHOLESALE ONLY
12 923-7391
SERVICE UNIFORM CO LIMITED
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FRESH KILLED DAILY ON PREMISES
WHOLESALERS OF

FRYERS • FOWL • CHICKENS • CAPONS 
TURKEYS • GEESE • BROME LAKE DUCKS 
CORNISH HENS • CUT-UP POULTRY

EGGS

ROYCE DUPONT POULTRY PACKERS
1526 28 DUPONT 766-2321

CHOICE

.ROYCE.

WHOLESALE 
RETAIL

AFTER HOURS 
IRVING UNGERMAN 783-4311 
KARL UNGERMAN 922-1052

RO YCE DUPONT POULTR Y MARKETS 
1524 DUPONT. TORONTO, ONT. 766-2321



Paint and Wallpaper Stores.

OURNEY’S END MOTELS
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ruction Equipment 

.jS, Installation & Service

ALLAN PANKIW

Head Office
34 Meteor Drive 

Rexdale, Ont. M9W1A4 
Tlx: 06-989279 

(416)675-4055

Western Division 
1714 St. James St. 

Winnipeg, Manitoba 
R3H 0L3 

(204)632-9682

the largest budget accommodation 
chain in the United States has just 
opened its first motel in this country 
in Cambridge, Ontario. Finally Holi­
day Inn has started a division to at­
tract the economic traveller.

"That would make five of us,” says 
Landers. “I guess the only concern is 
that the industry may become over- 
populated with budget motels as it did 
in the States. They are coming on very 
fast — Venture Inns, in particular, is 
very aggressive.”

Even in the face of mounting com­
petition, Journey’s End Motels has 
not changed course. The company is 
moving systematically toward its goal: 
“We would like to be in a position to 
offer accommodation in every major 
city in Ontario and the Maritimes, 
and eventually be coast to coast," says 
Landers. Their strategy is to saturate 
the market in a geographical area be­
fore extending beyond its boundaries. 
Journey’s End Motels are built in 
clusters so that they are easy to manage

Tom Landers, vice president and 
a partner in Journey's End Motels 

is also known as OH&MA's 
vice president of Motels.

and their customers get in the habit of 
staying in chain motels for their entire 
trip. These circuit travellers are also in 
a position to recommend Journey’s End 
Motels to other people on the road.

Journey’s End Motels principle busi­
ness comes from the commercial travel­
ler. Their rooms are designed to meet 
the needs of the business person. Each 
12-by-24 foot suite includes a large 
table and chairs for paperwork or 
meetings; a comfortable couch; and a 
queen-sized bed and 23 inch colour TV. 
The motels also offer two beds in the 
same size of room for families. Rates 
range according to location and are 
advertised on large, colourful roadside 
signs.

Landers would not divulge current 
occupancy rates but said he was "very 
pleased” with the figures, and most of 
the motels have experienced healthy, 
steady growth according to occupancy 
charts from the early 1980s.
Limited partnership

The financial track record of the

Canada Packers keeps on 
cooking up more ways 

to better your business.

One call gets you fresh 
meats, processed meats 
poultry, seafood, edible 
oils, cheese and dairy 
products.

145 East Drive. Bramalea. Ontario L6T1B9 (416)791-3300

UZI
©Canada Packers 

Foodservice

All top quality, 
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A 
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SUBSCRIPTION 
to 

ARTHRITIS 
NEWS

Canada's only official lay publication 
about arthritis, is available at no charge by writing:

ARTHRITIS NEWS
The Arthritis Society 

920 Yonoe Street Suite 420 
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"35 Years of Service to Canadians”
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COFFEE MACHINES 
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• Cotfee Roasting Machines
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^JURNEY’S END MOTELS
company improves with age, according 
to Landers. Journey’s End Motels has 
had no problem attracting limited 
partners, especially now that hotel and 
motel property has become the hot, 
new investment for people seeking tax 
shelters. “By investing in a limited part­
nership, not only do they (investors) 
get the soft costs as a tax write-off, but 
in most cases, they are able to receive 
a positive cash flow on their invest­
ment right from the beginning,” says 
Landers. Journey’s End Motels retains 
full management of its properties in 
a limited partnership deal, but has

The young chain 
expanded at a fantastic 

rate in what was reported 
to be the worst years of 

the recession.

Canada Packers keeps on 
cooking up more ways 

to better your business.

one franchise operation in Sarnia that 
is managed by the owner. Venture 
Inns and Relax Inns also offer limited 
partnerships.

Journey’s End Motels is a smart idea 
that sells itself — to investors and the 
public. Motorists are pulled into the 
next Journey’s End by huge billboards 
with the orange setting sun logo adver­
tising an economical stop-over. Al­
though the signs and brochures refer 
to the motels as "budget” or “economy" 
facilities, there is really nothing about 
the accommodations that would make 
you think that they were no-frills 
motels except their price. Every room 
is equipped with all the essentials and

some are up-graded to include full- 
length mirrors, brighter lighting in 
the washrooms and special hangers 
for skirts — features that management 
hopes will attract the growing number 
of women commercial travellers. Res­
taurant facilities are on premise or 
nearby.

It’s a formula that works and the 
owners are wise enough not to muck 
around with the ingredients. "We have 

made a company decision not to go 
into the downtown hotel business be­
cause it changes the whole concept,” 
says Landers. That would mean going 
high rise with higher construction 
costs and consequently, higher accom­
modation rates. "We would prefer to 
skirt the cities and build our low rise 
buildings and remain in the motel busi­
ness. Do what we do well," says Land­
ers. Looks like this is just the beginning 
for Journey’s End Motels.

One call gets you fresh 
meats, processed meats, 
poultry, seafood, edible 
oils, cheese and dairy 
products.

UII
/Hi Canada Packers

Foodservice

All top quality, 
all competitively priced 
ail ready for delivery 
anywhere.

145 East Drive, Bramalea, Ontario L6T1B9 (416)791-3300

TASTE THE DIFFERENCE QUALITY MAKES

Specialists in Portion Control Steaks — Vacuum Aged Beef Products, 
also a complete line of processed meat products for your Hotel, Res­
taurant and Institutional Food Service Needs.

J.M. SCHNEIDER INC.

321 Courtland Ave. East, Kitchener (519) 885-8100 
Suite 301 - 302 The East Mall, Islington (416) 239-8181

OnMrio Fibruary/March 1984 Ontario Innkeeper February/March 1984
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IW>» THE INCREDIBLE
JOURNEY

by Kathy Fremes

dustry — no-frills accommodation. Bud­
get motels in Canada sprung up in the 
latter part of the 1970s and are grow­
ing rapidly in the 1980s.

The leading chain in Canada’s boom­
ing budget business is Journey’s End. 
In six short years it has built 13 motels 
(1,100 rooms in total) with another 10

Strategic planning and 
rapid growth are the 
hallmarks of this 
ambitious new budget 
motel chain.

properties under construction (850 
rooms). Tom Landers, vice president 
of operations and a partner in Jour­
ney’s End Motels attributes the suc­
cess of the business to a gap in the 
marketplace that is being successfully 
filled by budget accommodation.

"We found that people were look­
ing for a good quality room that was 
clean, but they very seldom used all 
the facilities of a full-service hotel.
They were also afraid to use the older 
hotels because they weren’t sure what 
kind of quality they were going to get. 
People either went for full-service, full - 
facilities, or the Ma and Pa's — nothing 
in between,” says Landers.

Journey's End Motels began in Bell­
ville where the two co-founders resided.

Left: Four of the 13 Journey's End Motels 
in Ontario (top to bottom) — London, 
Mississauga, Toronto, Samia.

In 1976, Maurice Rollins weis the own­
er of a construction company that built 
homes, and his partner, Joseph Basch, 
owned several retail stores and man­
aged high-rise apartment complexes. 
They both believed that the hospitality/ 
lodging industry was not meeting the 
needs of the majority and started a 
two-year investigation of the American 
no-frills accommodation business. 
During this time, they worked closely 
with consultants, Laventhol and Hor- 
wath.

Initially, Mr. Rollins and Mr. Basch 
entertained the notion of becoming 
the Canadian link of an American 
chain, but opted to go it on their own. 
In 1978, they opened the first Journey’s 
End motel in Belleville, followed by a 
property in Kingston in 1979, and one 
in Peterborough in 1980. The same 
year, Mr. Rollins sold his construction 
company to devote more time to the 
expansion of his budget motel chain. 
He also decided to take on a third part­
ner, Tom Landers. "They needed a 
person with more hotel background," 
explains Landers. “I had worked for 
Rollins for five years selling real estate, 
but left in 1974 to go into the hotel 
business. I spent the next six years with 
Howard Johnson’s where I literally 
started by washing dishes on a man­
agement training program." Landers 
eventually became general manager of 
the chain’s 350-room franchise hotel 
in downtown Montreal, and the com­
pany’s 250-room flagship hotel on 
Toronto’s airport strip.

Since the formation of the partner­
ship, Journey’s End has opened 10 
motels and another 10 are under con­
struction. The young chain expanded 
at a fantastic rate in what was reported 
to be the worst years of the recession.



Maurice H. Rollins
Chief Executive Officer
Journey's End

"During the 1991 
recessionary economy, the 
Joum?y s End segment of the 
marketplace will hold firm. 
Business travellers. tvcause 
of general corporate cash 
cutting, are staying at a 
limited-services facility 
without sacrificing room size, 
quality, cleanliness or 
friendly front desk service.

"Those tourists worried 
about international terrorism 
will opt for domestic 
vacations, filling any void 
from those business travellers 
who will be unable to travel"

Journey’s End 
is east to west 
to do business

The Belleville-based Journey’s 
End Corporation this week offi­
cially became a coast-to-coast op­
eration in Canada.

The opening Wednesday of a 
new motel at Chilliwack, B.C., 
coupled in recent weeks with the 
opening of a hotel in St. Johns, 
Newfd., makes the nation-wide 
status complete, the company 
notes.

The achievement also marks 
one of the most succesful Cana­
dian business ventures in modem 
times, growing from a one-motel 
operation at Belleville to a com- 
pany of major international rec­
ognition.

Journey’s End began in the 
late 1970s when city business­
man Maurice Rollins and partner 
Joseph Basch perceived a need in 
he Canadian lodging industry 
or clean, affordable accommoda- 
jon located near satellite busi­
ness centres. They set out to pio- 
neer budget lodging in Canada, to 
establish a chain of motels offer­
ing travellers both comfort and 
economy.

The first was the Belleville 
Journey's End Motel opened in 
June of 1978, with a second open­
ing in Kingston a year later.

By late 1984, Journey’s End 
had established a strong presence 
along the Windsor to Cornwall 
corridor with 16 motels operating 
and expansion plans under way 
for Quebec, Nova Scotia and New 
Brunswick.

A new product line, Journey’s 
End Hotels, started in 1988 and 
an additional 27 motels were 
opened, with the company mark­
ing its 100th property in 1989.

In 1990, another new proudet 
on stream — all-suite ho­

tels. Eight of these are now in op­
eration. The opening of a new 
Journey a End Hotel just off fash- 
totiable Fifth Avenue in New 
,York City last year also marked 
the company’s first entry into a I 
major U.S. hotel market.

Share prices 
begin to rise 
for Journey's End

By JACK EVANS 
Staff Reporter

Share prices for Belleville-based 
Journey’s End Corp starts to climb 
sharply on the Toronto Stock Ex- 
change Thursday in the wake of an­
nouncement that the company is up 
f°Some 10.7 million shares are involv­
ed in the deal, with the vast majority 
of them concentrated In three prin­
ciples, Maurice Rollins, (chairman), 
Joseph D. Basch (president) and 
Thomas M. Landers (executive vice- 
president) and related family 
ra™thrclose of trading yesterday, 
the stock value had climbed from 
$16 62 to S18.25. Some business ex­
perts expect the values will go even 
higher before any potential deal Is 
resolved. , L ..

Rollins said Thursday that the 
move to sell the company, taken to 
refinance and strengthen the com­
pany so it can continue to grow, in no 
way affects any of the “limited in­
vestors” who bought stakes in the 
company during its early daVs after 
it was formed about 12 years ago.

Rollins said “a large number” of 
Quinte area people invested in the 
company at that time.

Rollins explained a limited investor 
owns parts of specific projects such 
as a real estate holding, as opposed to 
owning stock in the company.

Journey’s End, he says, has used 
limited 'investor or “syndicate” 
financing for some years, but in all 
developments, the company has 
maintained a minimum of 40 per cent 
ownership.

More limited investment will con­
tinue to be offered, he said, with past 
experience showing some projects 
were actually “oversubscribed” by 
an active response.

He also expects the sale should not 
affect the “approximately 100” jobs 
involved with Journey’s End Belle­
ville and headquarters operations. 
Taking in all present operating units, 
the company has about 2,500 
employees, said Rollins.

He said the sale deal is being handl­
ed through a major investment firm, 
Wood Gundy, and they, he said, will 
prepare information to mail out to 
selected potential buyers, including, 
probably, several off-shore investors.

It will probably be November 
before anyone knows if an acceptable 
offer has been made, or who it might 
be from, he said.

Every journey has
——jtsprice___—

Journey's End for sale

Every journey has its 
price and so does the 
Journey’s End, a North 
American motel and hotel 
chain based out of 
Belleville.

Maurice Rollins, founder 
of the chain, confirmed last 
week that Journey’s End 
was being put up for sale.

“The main thing is the 
expansion we want to do,” 
said Rollins, referring to 
planned expansions into 
Australia and Europe he 
mentioned in an exclusive 
interview with Quinte 
Weekly News on July 25. 
Without the sale, the ex­
pansion plans would have 
to take place on a “lower 
scale,” he said.

Although Rollins hasn’t 
set a price for the chain, he 
says its worth has been 
estimated at $200 millinn

“The chain is doing fan­
tastic,” Rollins emphasiz­
ed. In fact, he said the com­
pany “may not be sold” 
unless the right buyer 
comes along. Rollins 
described the right buyer 
as having “enough 
resources to do the expan-

sions in “Europe and 
Australia and enlarge pro­
perties in the U.S.”

Although four or five 
people have expressed an 
interest in the chain over 
the past three years, 
Rollins says the offers were 
made before the chain’s ag­
gressive expansion cam­

paign.
Journey’s End motels 

and hotels are competing 
with other “lower-priced" 
accomodations with a 
philosophy of providing 
consistency in quality, 
Rollins said in the July 25 
interview.

to help fund
By JACK EVANS 

Staff Reporter

Journey’s End Corporation has 
engaged the investment firm of Wood 
Gundy Inc., to solicit offers to pur­
chase all of the issued and outstan­
ding multiple and subordinate voting 
shares of the company.

The move, in essence, means the 
entire corporation is up for sale to the 
highest bidder, but apparently with 
some reserve conditions.

The main purpose is to refinance 
the company in a stronger way as It 
begins “its second decade of develop­
ment.”

Trading was temporarily halted on 
the sale of shares on the Toronto 
Stock Exchange until the announce­
ment was made Wednesday, but will 
resume today, said Rollins.

The last-quoted price was $16.62 
with a total of 10.7 million shares at 
stake.

Based on the last-quoted price 
before the announcement was made, 
the company has a market value of 
about $178 million. 7

The company has already announc­
ed plans to expand its operations to 
Australia and Europe and to develop 
further high-rise properties, par­
ticularly in the United States.

Says a company news release: “It 
(the company) recognizes the need 
for significant financing to assist in 
this process and has determined that

expansion
it is appropriate to explore the 
possibilities of financing this expan­
sion through new ownership.”

The company Is controlled by 
Maurice H. Rollins (its chairman), 
Joseph D. Basch (its president) and 
Thomas M. Landers (executive vice- 
president). The three and certain 
related people hold all of the multiple 
voting shares and approximately 92 
per cent of the votes and 70 per cent of 
the equity of the company.

The controlling partners state they 
have not established a minimum 
price nor any terms for the sale of 
their shares, but they intend to sell 
only if an offer is made that is 
"satisfactory to them" and that in­
cludes an offer, at the same price, to 
all other shareholders.

Prospective purchasers who sign 
appropriate confidentiality 
agreements will receive selected cor­
porate information and will be invited 
to submit preliminary offers. A 
smaller group will proceed to the next 
stage, which will involve disclosure of 
more information, access to manage­
ment and negotiation and submission 
of binding offers to make a takeover 
bid for all of the company’s shares.

The company states the process 
should be completed by Dec. 31.

Journey’s End, with its head office 
in Belleville, develops, syndicates 
and manages motels, hotels and all­
suite hotels in the “budget-luxury” 
sector. The company currently 
manages 109 operating properties 
across Canada and in the nor­
theastern United States, and has a 
further 25 properties under active 
development.

Rollins said today that he sees the 
move as being in the “best interests” 
of the company and its shareholders 
so it can continue to expand with 
strong, financial backing.

He said he does not expect that he 
and his partners will be active in the 
bidding.

He added the present administra­
tion and facilities Journey’s End has 
in Belleville is efficient and there 
need not be any major changes.

To maintain the present company 
structure, as well as the local head­
quarters, will be one of the 
assessments made of any firm offers, 
he said.

Management Training 
School, the only one of 
its kind in Canada. At a 
time when the industry 
is facing a human 
resource squeeze, the 
results-oriented CEO 
created his own incuba­
tor; a typically simple, 
but effective solution. 
The first class of man­
agement graduated in 
1988.

"None of our com­
petition has a school so 
I guess we could get by 
without it," says 
Rollins, hesitating for a 
moment to ponder the 
implications, "but we 
ask a lot of our man­
agers and if we want
them to be better than anyone else's, 
then we need to prepare them better."

Rollins is a big believer in delegat­
ing important responsibilities to oth­
ers, including front-line staff, and 
expecting unusually high levels of per­
formance in return. At the same time 
he is quick to place the credit for his 
company's success sauarely with his 
employees; particularly Tom Landers, 
the EVP who wrote Journey's End's 
unique operations policies.

THE MAN BEHIND THE CONCEPT, MAURICE H ROLLINS (RIGHT) WITH 
JOSEPH D BASCH, PRESIDENT, CHIEF FINANCIAL OFFICER (CENTRE) AND 
THOMAS M LANDERS, EXECUTIVE VICE-PRESIDENT

on that continent.
Over the past 36 

months the Belleville­
based company has 
been fast-tracking its 
success formula, dou­
bling its portfolio to 
more than 8,000 rooms 
and branching into 
both budget hotels and 
all-suite hotels. Though 
different in appearance, 
not one of these facili­
ties strays from the cor­
nerstones of the 
Journey's End philoso­
phy: all strive to 
achieve the loivest price 
in the market and all are 
limited service.

Of course, there will 
always be a demand for

full-service facilities which coddle 
travellers with pools, epicurean 
delights and attentive concierges, but 
often a place to lay one's weary head 
is all that travellers really need or 
want to pay for — enter Journey's End 
Motels.

When the chain diversified into 
hotels last year and opened its first 
one in downtown Toronto, two blocks 
off Yonge Street, industry eyebrows 
were raised over the exceptionally low

Since Journey's End shows no signs 
of slowing down, the school couldn't 
have come onstream at a better time. 
The Corporation opened its 100th 
property this summer and by the end 
of 1989 will manage over 120 proper­
ties in eight provinces and five states. 
An additional 25 projects are planned 
for 1990 and Rollins says the organiza­
tion is close to entry into the 
Australian market, once an appropri­
ate joint-venture partner can be found



Journey's End,
Just the Beginning
BY MICHAEL BRADSHAW

Journey's End has suite dreams
; A dozen years might not seem like 
an auspicious anniversary occasion 
But as the first 12 years for the 
Belleville-based Journey's End cor­
poration. they have been years of as­
tounding growth.

From the first budget motel com­
plex on North Front Street, the com­
pany has spread to 116 motels, hotels

and all-suite hotel complexes 
throughout Canada and the nor­
theastern United States.

An additional 25 properties are 
scheduled to open this year, including 
one at nearby Trenton. Future expan­
sion is being considered for both 
Europe and the South Pacific area.

Always responding to market

demands. Journey’s End, with 
Belleville native Maurice Rollins at 
the helm, started into large-city 
hotels a few years ago, and, in still 
more recent months is making an im­
pact with its "all-suite” hotel com­
plexes.

The latest of those was opened just 
a few weeks ago at Toronto with a 
gala reception and ceremony.

"All-suite hotels are the fastest- 
growmg segment of the tourism in- 
dus ty, says chairman and chief ex­
ecutive officer Rollins. "Over the 
next two years, one-third of all new 
hotel rooms built will be all-suite 
rooms, 'hepredicts

ternational Airport, is the second 
such faculty to open in recent mon­
ths. . Also in recent months the cor­
poration occupied extensive new 
??enlarged Century Place 
ui Downtown BelleviUe. where a 
a£m™d°“Ce sta,f is employed

Rollins announce last fall that the 
company is up for sale in a move to 
expansion. BmhSfc randffij

Conclusion of a deal from

JOURNEY'S END MOTEL, ONE OF 80 SUCH PROPERTIES OFFERING A CONSISTENT 
PRODUCT AT AN ECONOMICAL PRICE.

homas
Edison

JLsaid: "Genius is 
one per cent inspiration and 99 per cent 
perspiration." The dean of enlightened 
inventions Americana would have 
loved meeting Maurice H. Rollins, 
President and Chief Executive Officer 
of Journey's End Corporation.

Rollins is the courteous, no-non­
sense gentleman who launched 
Journey's End Motels 12 years ago 
with a single property in Belleville, 
Ontario. This, AFTER two-and-a-half 
decades spent building a powerful 
development and real-estate conglom­
erate and amassing a personal fortune 
along the way.

Today, little more than a decade 
after its inauspicious beginning, 
Journey's End is the largest limited ser­
vice accommodation chain in Canada, 
operating more than 8,000 rooms from

Alva coast to coast and in the northeastern 
once United States.

Like Rollins himself, the Journey's 
End formula for success is remarkably 
straightforward: give travellers a con­
sistent product, with pleasant service 
at the loivest price in the market — 
around $40 per night at any of the 80 
motels, all precisely cast from the 
same pleasant, but predictable two- 
storey mold.

Sounds simple enough, right? So 
why hasn't the competition done it?

"Some of them used to," says 
Rollins. "Holiday Inn began that way, 
but then ran astray adding extras to 
their properties like pools and meet­
ing rooms and atria.

"As soon as you add those ameni­
ties you start adding overhead. The 
next thing you know you've lost touch 

I with your original intent and lost your 
i place in the market."

32 Lcisureways

“We keep every­
thing very simple," 
adds Rollins, “so 
our guests always 
know what to 
expect ... I think 
they appreciate 
that."

His comment on 
guest loyalty may 
be the understate­
ment of the decade, 
not out of character 
for the hardwork­
ing, gentleman 
motelier, but clearly 
an understatement. 
Guests don’t just 
appreciate the con­
sistency of the 
Journey's End prod­
uct, they live by it. 
Last year Journey's 
End had the highest, 
chain-wide occu­
pancy in Canada: an 
enviable 79 per cent 
(the national aver-
age is generally 10 to 
15 points lower). 
And again last year 

। the Commercial Travellers Association 
of Canada — the 30,000 travelling 
salesmen of our nation — ranked the 
quality of Journey's End among the 
top five chains in the country along 
with Westin, CN, Delta and Sheraton.

How does a budget motel chain 
I end up in champagne circles like this? 
I Consistent facilities, convenient loca­

tions, the lowest prices in the market 
"and good people," adds Rollins 
quickly.

"You can have the best of every­
thing, but if your people aren't com­
mitted to serving your guests in a 
pleasant manner, then you're fin- 

l ished." Another simple truism. One to 
which many companies attest, but one 
which Journey's End backs up with 
financial commitments.

Rollins' commitment to employee 
preparation and guest service is best 
embodied in the Journey's End
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Rollins is far from end of journ
By John G. Smith

Except for the sound of a 
single voice on a telephone 
around the corner, the head 
office of Journey's End 
seems devoid of people. 
The staff and a recep­
tionist are gone.

But they haven't gone 
out of business — they're 
on the move.

Now that they've, 
outgrown their space in the 
Moreton Building on 
South Front Street, 
Journey's End has moved 
on to establish new head­
quarters in Century Place, 
an expanding mall in 
Belleville's downtown core.

The only voice left is that 
of Maurice Rollins, main­
taining his executive office 
until the move is com­
pleted. He likes the 
privacy, he suggests.

But sitting alone in the 
office, Rolling isn't trying 
to shrug off work — he 
never has.

From 1950 to — . 
Rollins worked for the 
McFarland Construction 
Company in the water and 
sewer department. “I used 
to tar the foundation and 
lay the weeping tile,” he 
explained from behind a 
large and ornate wooden 
desk

It was work he began do­
ing in addition to his 
regular job, however, that 
ultimately brought him to 
where he is today.

After hours, Rollins 
began building his first 
house in 1954 and found 
that it sold soon after com­
pletion. Working on Sun­
days and evenings and us­
ing as much money as he 
could scrape together, he 
managed to build four 
houses by 1955 and sold 
them all. Only then did he 
decide to "go into the 
house-building business.”

Soon after, projects 
under Rollins’ control in-

Rollins: owner of Journey's End

"eluded entire streets and 
an almost endless supply 
of houses. It looked like 
nothing could slow him 
down.

Unfortunately, he found 
that lumber companies in 
the area couldn't keep sup­
plying his demand.

"So I went into the 
lumber business," said 
Rollins, explaining his pur­
chase of a mill in Foxboro. 
And he didn't limit his 
business ventures there.

As Rollins Construction 
continued to grow, pro­
jects began to include 
apartments, schools and 
condominiums. And as 
these expansions took 
place, Rollins managed to 
handle the sales of the pro­
perties as well as setting 
up a property management 
group known as Rollicare 
that handled buildings 
that both he and other in­
vestors owned between 
Port Hope to Cornwall.

In 1965, he even bought 
a lot with plans to build a 
motel but with com­
mitments created by his 
other businesses, his plans 
soon disappeared.

Despite his ever­
expanding business, 
however, Rollins found 
another lot and made the 
time to open the first 
Journey's End motel on 
Front Street in 1978. Since 
then, his philosophy about 
how to run a motel remains 
unchanged.

"We’ve been successful 
because people know that 
at Journey's End, 
everything’s the same,” he 
said, explaining that many 
hotel and motel chains 
weren’t consistent in quali­
ty from city to city. But he 
also opened his "brand” of 
motel because the needs of 
the market weren’t being 
addressed.

"I followed the progress 
of Holiday Inn from the 
sturt,” he said, describing 
how he became interested 
in the business. But, he 
says, the chain that was

See Journey, page 9
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Motel chain offshoot of construction firm
TORONTO (CP)—For Maurice Rollins, creating Jour­

ney’s End Corp, wasn’t a lifelong ambition. His first motel 
was just one more project for Rollins Construction Ltd. of 
Belleville, Ont.

“If you’re in the development business, you develop 
offices, commercial, shopping plazas or whatever, so you 
develop hotels, too,’’ says Rollins, 62, the firm’s chairman 
and founder.

Having developed 111 properties, with another 30 planned 
or under construction, Rollins is ready to move on.

Rollins, with Joseph Basch, Journey’s End president, and 
Thomas Landers, the executive vice-president, holds 92 per 
cent of the company’s voting shares and 70 per cent of its 
equity. Rollins last month announced he is seeking a buyer 
for shares held by the triumvirate, as well as remaining pub­
lic stock.

The goal is to facilitate additional growth in the United 
States and to move into Europe and Australia.

While seeking more than $20 a share, Rollins stresses 
money is not the sole consideration in selecting a buyer.

“The biggest concern is that they go ahead and expand 
the company, keep our personnel intact as much as possible 
and keep up the simple philosophy of Journey’s End—clean­
liness, friendliness, at an affordable price.’’

The stakes are high. With more than 10 million shares up 
for grabs at $20 each, total cost would exceed $200 million. 
Current value, based on a market price of $18'/8 a share, is 
about $183 million.

Big-money ventures weren’t a major consideration when 
Rollins began working in his hometown of Belleville in the 
late 1940s. After high school graduation, he took a pharma­
cy course at the local hospital, but quickly dismissed that 
line of work.

“He’s aggressive and persevering... al ways involved and 
enjoys being busy,’’ says son Mark, vice-president of real 
estate for Journey’s End and one of five Rollins children 
working for the company.

Leaving pharmacy, Rollins worked as a laborer, then for 
consulting engineers Gore and Storrie Ltd. After several 
years, he went on to do a five-year stint with a local con­
struction company.

Success building houses led to the creation of Rollins 
Construction in 1955.

As the business grew, it diversified into apartment, con­
dominium, school and commercial construction. Rollins also 
started a lumber company, a real-estate sales organization to 
sell the houses he built, and a property management firm.

In 1970, Rollins bought land in downtown Belleville with 

the idea of some day building a budget motel. But other 
projects and lack of expertise kept plans from proceeding 
until the late 1970s, when friend Joe Basch agreed to run it.

In 1978, the first Journey’s End—initially named Day’s 
End but changed after the U.S.-based Days Inn conglomer­
ate objected—opened.

Journey’s End signs began appearing across Ontario and 
in 1980, Rollins sold his construction company and related 
concerns to Standard Trustco Ltd., to concentrate on motels.

In 1986, the company went public and has since put up 
25 to 30 new properties a year. Today, the chain is repre­
sented in every province and in the U.S.

Rollins stays acutely aware of interpersonal relation­
ships—whether involving employees, management, desk 
clerks or customers. To create and maintain its friendly but 
affordable environment, Journey’s End opened its own hotel 
training school in Canada.

“We’ve got to keep the people real friendly. If not, cus­
tomers will go somewhere else.’’

Rollins may be approaching retirement age, but not retire­
ment.

Says Mark Rollins: “He’s not the type to take up resi­
dence in the Caribbean and sit back and read a book.”



$225,000 will put CNIB on its feet
Bv JULIA DRAKE 

Staff Reporter
em-Community volunteers are 

barking on a major fund-raising cam­
paign - with a target of $225,000 - to 
purchase and renovate the local of­
fice of the Canadian National In-
stitute for the Blind.

The funds are sought to pay off the 
mortgage covering 11 Victoria Ave. - 
home to the Hastings and Prince Ed­
ward Counties branch of the CNIB 
since May - and to convert the struc­
ture to provide optimum use for the 
area’s visually impaired.

Since its formation in 1981, the 
branch has seen its clientele increase 
from less than 200 to almost 600, says 
district administrator Robert 
Stevens. An increasing senior popula­
tion and a general increased will­
ingness of people to seek help to ease 
difficulties related to their vision pro­
blems account for much clientele 
growth, suggests Stevens.

The increasing client base has plac­
ed greater demands on the spatial 
needs of the agency, he says. In May. 
local CNIB offices shifted from Col­
eman Street to larger premises at 11 
Victoria Ave.. Belleville - and in the 
process, a $200,000 capital loan was 
arranged with the CNIB’s national of­
fice. A volunteer committee is cur­
rently planning to pay off the mor­
tgage and start renovations, at an 
estimated cost of $45,000, to improve 
the new offices.

By the end of January, CNIB staff 
and'volunteers aim to make the struc­
ture an efficient "service centre"

meeting various needs of the visually 
impaired in Hastings and Prince Ed­
ward counties, says Stevens.

••We want to be able to conduct in­
house programs with the visually im­
paired.’’ says Stevens. Converted of­
fice and meeting space will ac­
commodate. for example, group 
gatherings for vocational and recrea­
tional purposes.

A toy-lending library will be added, 
to provide visually Impaired 
youngsters with a supply of educa­
tional toys especially geared to their 
needs and abilities There are at least 
two dozen visually impaired children 
living in the two counties served by 
the agency, says Stevens. These 
children and their parents will benefit 
from the toy specially-designed toys, 
being ordered from American 
distributers, and from resource
material that will be displayed in the 
library.

The first-stage of renovations is 
scheduled for completion in late 
January, and other changes, in­
cluding* the addition of a ramp to 
make the building wheelchair- 
accessible, will be completed during 
the spring. New windows were 
recently added, at a cost of about 
$15,000, of which about half was fund­
ed by a provincial energy grant pro­
gram.

Renovations will see the agency- 
sponsored craft shop phased out by 
the end of this month. But they will 
provide a reception centre and 
reorganized office space, to ac­
commodate existing staff and poten­
tial expansion of, for example,

technical equipment. Stevens says 
there are long-range plans to pur­
chase a talking computer and other 
high-tech equipment to aid clients.

The property's parking area will be 
upgraded, and improved lighting will 
be added to the building’s interior

At age 84, Maude Rollins is as 
active in local events to aid the 
visually impaired as she was when 
she first volunteered her services 45 
yearsago.

A tribute to Rollins’ ongoing 
volunteer efforts will be emblazoned, 
in bronze, on the front of the local 
CNIB office, 11 Victoria Ave., early 
next year. The plaque - naming the 
centre The Maude Rollins Building - 
will be unveiled during a special 
ceremony Feb. 8, which launches 
White Cane Week and a fund-raising 
campaign to buy and renovate the 
CNIB’s recently acauired office 
building,

hallway, to aid people with low- 
vision. says Stevens. And illuminated 
signs will be added to the facility.

The campaign to raise funds to 
cover these renovations and reduce 
the mortgage will be officially laun­
ched Feb. 8, when Lt.-Gov. Lincoln 
Alexander will participate in a 
ribbon-cutting ceremony at the pro­
perty.

The ceremony will be held in con­
junction with the start of White Cane 
Week - an annual event intended to 
increase public awareness of the 
needs and the skills of the visually im­
paired.

Chairman of the capital campaign 
and a member of the local CNIB ad­
visory board, Fred Evans, says the 
campaign is aimed mainly at the cor­
porate sector. A three-year pledge 
program was initiated with some 
local sponsors, starting in late 
November. But the campaign’s main 
thrust, to other corporations, small 
businesses and private contributors, 
will start in February.

All contributions are tax deducti­
ble. says Evans, adding that a 
brochure outlining all the services 
provided by the local CNIB office is 
currently available at 11 Victoria 
Ave. (Further information can also 
be obtained by calling the CNIB at

" Founded White Cane Club

She's the 'eyes' for blind

were (17) OliiTand eTr h™ored 
Marion Lennox and lX guUeChanan-

As senior population increases 

so does need for CNIB support

S By HENRY BURY
’- Staff Reporter

s Maude Rollins holds a special place 
r in her heart for Belleville's blind 
’ community.

For more than 40 years, Rollins has 
- been the “eyes” for blind people, 
I helping arrange outdoor walks for 

them, providing special types of 
assistance and organizing monthly 
activities.

Rollins is the reason why 40 of the 
registered blind in the community at­
tended an anniversary supper Satur­
day evening at the Recreation Centre 
on Pinnacle Street.

Rollins, 82, is the founder of the 
Belleville White Cane Club. Saturday 
marked the club’s 36th anniversary.

She’s also been on the board of 
directors for the local chapter of the 
Canadian National Institute for the 
Blind for more than 40 years.

As she candidly says, “I love blind 
people.”

‘‘They’re so remarkable. Being on 
the CNIB board and forming the 
white cane club is the nicest thing I 
could have done. I love to do things 
for the blind. I’d rather do that than 
anything else.

"Since I’ve been on the board and 
Involved with the club, I’ve seen the 
many things that blind people do that 
I couldn’t do if I was blind, how they 
live their lives every day despite their 
handicap,” Rollins said.

“I’ve never regretted going on the 
board. I love the work and the in­
volvement with the club and its 
members.

“If they need me, I’m there.”
In an interview she recalled how 

her involvement began with the blind 
community.

“It was in the mid-1940s when I was 
approached by George Wishart, 
chairman of the local CNIB board to 
come and serve on the board. I finally 
agreed.”

A couple of years later, Preston 
Timmins, the CNIB’s field secretary 
from Kingston, asked Rollins to start 
a white cane club.

“I tried it and it was successful. We 
organized the club in late 1949 out of 
the old YMCA building on Campbell 
Street.”

The club has moved several times 
over the years and now meets twice 
monthly at the Recreation Centre.

"Everybody was just so happy to 
get something like that going back 
then,” Rollins said.

The club, affiliated with the CNIB, 
has a membership of 40 blind people, 
who meet twice a month for business 
and social activities.

Its members are brought to the 
meetings by the Belleville Lions Club. 
The annual anniversary dinner, 
Rollins said, has been organized, by 
the Belleville Kinettes Club for each 
of the 36 years.

Rollins considers herself a "special 
advisor” to the club. But in reality 
she’s more than that. She plans all the 
meetings and activities and even 
substitutes at playing the piano.

"In those 36 years, I’ve always 
been there. I don’t think I’ve missed 
more than two meetings In all that

time,” she said.
She’s never been president of the 

club - and for good reason. Only its 
blind members can serve on the 
board.

But she does report the club’s ac­
tivities every month to the CNIB’s 
board of directors. Rollins served as 
the organization’s chairman in 1965.

"I should get out of there but they 
don’t want me to. In fact, I tried to 
resign once from the board, but the 
chairman tore up my resignation let­
ter before even reading It. I’m still 
here."

Rollins said she doesn’t want to be 
like that 80-year-old member who 
once fell asleep during one of the 
club’s regular meetings.

"If I did that, then I know It’s time 
to get out,” said Rollins.

Mention the Belleville White Cane 
Club and the name of Maude Rollins 
will come up. Rollins, 82, founded the 
club 36 years ago. Rollins and the

By LINDA O’CONNOR 
Family Editor
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club’s 40 registered blind members 
and other guests attended the club’s 
36th anniversary supper Saturday 
night.
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Count your garden by the flowers, 
Never by the leaves that fall: 

your days by golden hours, 
remember cluudes at all, 
the night by stars, not shadows: 

Count your life by smiles, not tears: 
And with .joy on every birthday 
Count your age by friends, not years.

Never
Count 
Don* t 
Count
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Sunday afternoon 
was a grand affair for 
Maude Rollins as she

NOTICE OF INTENT TO DESIGNATE A CERTAIN 
PROPERTY WITHIN THE CITY OF BELLEVILLE TO BE |

I OF HISTORIC OR ARCHITECTURAL VALUE OR IN-1 
TEREST, PURSUANT TO THE ONTARIO HERITAGE

family celebrated her . ; 
90th birthday in the | 
company of friends 
from : the . meny i 
organizations she has } 
served with. I

In her decades of , 
community ’ involve^, 
ment, Mrs.’ Rollins.’ 
has served with the ' 
Kinette .Club, the 
White Cane Club,- 
v.here she worked for 
30 years, the Pro­
gressive Conservative 
Party. Bridge Street* 
United Church and the *

Agricultural Society.
At Bridge Street 

United Church Sun­
day she was the guest

party.

worked with over the 
years dropped by to 
wish her well.

Good wishes were 
also given to her from 
her two sons, seven 
grandchildren' and

Maude Rollins celebrated her 90th birthday at 
. Bridge Street United Church Sunday and son, 
. Maurice, got Mum a spot of tea before she met well- 

wishers from some of the many community groups 
she has served with over the years. The surprise 
party was held In the church hall and people drop­
ped by all afternoon to wish her well.

people drop- i 
Staff Photo) '

The Council of the Corporation of the City of Belleville 
hereby gives Notice of Intent to designate the building 

i on the property described below to be of historic or ar­
chitectural value or interest in accordance with the On­
tario Heritage Act, Chapter 337, R.S.O. 1980.
75 St. Paul Street - City of Belleville "Old Houston 
Building."
Lots 14 and 15, East of George Street (formerly Maria 
Street) according to Reg. Plan No. 24 and Part of Lot 36 
according to Reg. Plan No. 288 and designated as Part 1 
on a covering Reference Plan. (South-East corner of 
South George Street and St. Paul Street).

REASONS FOR THE
PROPOSED DESIGNATION

NO. 75 St. Paul Street "Old Houston Building" is recommend­
ed for designation for architectural and historical reasons.
The Abbott-Mitchell Iron and Steel Company began building 
their mill here in 1899, and erected this building as their office. 
In 1910 it was bought by the Steel Company of Canada Umited. 
In 1924 the property was sold to John F. Houston of the 
Houston Lumber Company. They subsequently added a 
showroom and storage area.
Built on a stone foundation, the red brick building is enhanced 
by yellow brick corner quoins and the segmental window heads. 
This polychromatic brick work is very unusual in Belleville, and 
combined with the concave mansard roof gives a sense of style 
in keeping with the importance of this large industry.
Noteworthy in the interior are the wood casing and trim, c. 
1935
This building is a good example of a re-adoptive use of a 
building, and illustrates the evolution of a corporate executive 
office building to a commercial office and showrooms, in keep­
ing with the changing times in Belleville.
A Notice of Objection to the designation of the above property 
setting out the reason(s) for the objection and all relevant facts, 
may be served on the undersigned within thirty days of the first 
publication of this Notice of Intent The last day for the filing of 
objections a, therefore, the 7th day of August, 1985.

WILLIAM C. MORETON, A.M.C.T. 
CiT r CLERn

QutWK and the North Uttam

RollinsMichelle Stacey an

Chiasson
30 YEARS AGO 
February 7,1959

The Rollins' celebrate 135 years as a family
Pv HENRY BURY 

Staff Reporter

TWEED-Almost 100 people attended the an­
nual Rollins family reunion here Sunday and 
they owe it all to George and Janet Rollins.

The couple emigrated from Ireland and settled 
in Ivanhoe in 1848 They cleared the land, built a 
house on the 6th Concession of Huntingdon 
Township and raised 10 children, six of them 
boys.

And for every year starting in 1925, the Rollins 
clan has held a family picnic.

Sunday’s picnic in Tweed Park, attracted 
almost 100 family members, some from as far 
away as Columbus, Ohio.

Gladys Rollins, who married into the family, 
said the picnics ''are just to get the family all 
together again.”

Most of the Rollins’ family members live in the 
Quinte area, but others are spread out in places 
that include western Canada, United States, 
western Ontario, Ottawa and Montreal.

"Our biggest reunion was in Coe Hill in 1939 
when more than 300 members turned up,” says 
Gladys Rollins.

The Rollins clan even has a book illustrating 
the history of the family and its descendants, 
Rollins said.

The book has listings from the origin of the 
Rollins family from 1848 to 1960. A new book, for 
the years 1960 to 1983, is now being printed.

The Rollins family has been noted publicly 
with the erection of memorial gates to the West 
Huntingdon Cemetery in Ivanhoe. It’s here that 
George and Janet Rollins are buried.

Four generations of the Rollins 
family are shown here during the an­
nual family reunion held Sunday in 
Tweed Park. The youngest is nine­
month old Jennifer Rollins, and 
(from left) are her great grand­
mother. Maude Rollins, father Mark,

Rollins and grandfather. Maunce 
Rollins. Almost 100 members of the 
Rollins family, from as far away as
Columns, Ohio, attended 
nual reunion. The first 
gathering was held in 1925.

family

Wedding

# Matthew Rollins
/ O Belleville - April

asson) are pleased to an­
nounce the birth of their son 
Matthew John on Monday. 
April 1. 1991 weighing 8 lbs.
9 1/4 oz Special thanks to 
Dr Birchard and the great 
nurses of the 5th

Central Fairs Association officials 
Gordon McCubbin and W.E. Hender­
son are pictured conferring with On­
tario Fairs Association president 
Sidnev Fitzgerald of Shannonville 
and Alex McTaggart, Ontario Fairs 
fieldman at the Association meet ng 
here. Executive officers of the 
women’s division of the CFA in con­
ference include Mrs. W A. Hume. 
Campbellford; Mrs Sidney Fd 
zeerald. Shannonville; Mrs. W.A. 
Wilkes. Denbigh; Mrs. J. Fred 
Wilson, president, and Mrs, Harry 
Rollins, both of Belleville.

Suzanne Marie Chiasson and 
Mark Jeffrey Rollins were mar­
ried on June 16, 1990. at 3 p m. 
The garden wedding took place 
at the home of Maurice and 
Marilyn Rollins on the Bay of 
Quinte The bride and groom 
were attended by the grooms 
daughters. Jennifer and Jessica 
Rollins.

Calendar winners / ; y/
Maude Rollins of Belleville 

and S. Fraser, L. Felker and L. 
Polmateer of Trenton won $50 
in the lottery calendar program 
sponsored by the Canadian Na­
tional Institute for the Blind.



?y Kinetts Kay 'Ju.

Ones upon a time, lone, long ago—twenty-five years age to 

ba exact, there was no such thing as special awards for extra 

special ladies in the organization known nationwide as "Kinettes* .

Now some clubs have an award known as "Kinette of the 'ear', 

which was given anua?ly to a member who had particularity outdone 

herself in one given year.,

Put what about the member who keeps on giving and giving of 

herself; who’s always willing to lend a hand; who's active not 

judt in our organization but in others as well? Well the Belleville 

Kinettes had such a member and they took it upon themselfes to 

make a Special Award for a SpecialLLady—-they made her a life 

member of their club.

We still have that Special Lady in the Belleville Kinette 

Club now—a Charter Member who will be 80 years young in May,, 

who attends our meetings and bakes for our bazaar and is still 

active in other organizations as well.

The night she sas made a Life Member will be a night to 

remember in more ways than one. But I'll let her tell you about 

it herself.........o

THE INTELLIGENCER, Monday, March 5,1964-3

Stewardship and Finance Division.
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The art of making crafts
Hundreds of children gathered at Quinte 

Secondary School Saturday for the annual 
children's craft day, sponsored by the local 
branch of the Canadian Federation of Universi­
ty Women’s Clubs. Although activities were 
slated to start at 2 p.m., there were already 
children lined up in color-coded groups by 1 
p.m.

There were many different crafts for the

children to try-macrame, embroidery, kite­
making. and seed art, to name a few.

Above, Angie Rollins helps Pamela Reid and 
Felix Thomas learn to create cut paper doves 
with lacey wings. At left, Suzanne Gregory in­
troduces Jason Keuning, 11. to the world of 
spinning, giving him a chance to make yarn 
from the raw wool.

(Photos - Penny Gordon)
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By Kinette Maude Rollins
It was ene night in May 1968 at the Sun Valley Motor Inn when

Belleville Kinettws held their monthly meeting. It was a verj — 

happy occasion for me when much to my surprise I was presented 

A th a framed certificate making me the first Life Member. My Ks 
/itture was also taken and I wondered what I had done to warrant^ 

such an honour.

The hour was

immediately to
rather late and when I

aid and when I

returned hose, I went 
edroom. to prepare for bed.
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Maurice H. Rollin, Construction Limited and Rollins Lumber Limited 
Appointments

SOLO: O Saviour, hear me
/ i (Cara Colebourne, soprano,

John F. Rollins C. Murray
Robert E. Marcotte

Maurice H. Rollins, President and founder of Maurice H. Rollins Construction Limited 
and Rollins Lumber Limited, one of the largest land development and residential build­
ing contractors in Southern Ontario, wishes to announce the following appointments. 
Mr. Robert E. Marcotte to Vice President in charge of all property acquisition and 
development. Mr. Marcotte has been with the firm for 3 years and brings with him 
many years prior business and mortgage experience.
Mr. John F. Rollins to Vice President, continuing in his capacity as General Superinj. 
tendent for Belleville and district. While devoting major responsibility to Belleville and 
immediate area. Mr. Rollins will also be appointing superintendents to other districts 
as well as for the larger multi-family developments. Mr. Rollins has been with the 
firm for 17 years.
Mr. Ronald C. Murray to Vice President of Rollins Lumber Limited and continuing in 
his capacity as General Manager, a position he has held since its founding 11 
years ago. •
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